NMNPOU3BOAUTENIbHOCTb.P®

HALHORATLHBE I kBapTan 2025
POCCHN Ne 24

(DLIK 3dPdekTuBHOCTL

6e3 rpaHvu

HOBOCTMU SKCNEPTHOE MHEHMUE

2 DEKTUBHOCTb BbIXOAUT HaTtanbs Pa3nHoBa, TpeHep no 6epexnnBomMy

Ha HOBbIN YpOBEHb / 4 npoussoacTtey PLIK Kany»ckon obnacrtu:
«[Anga MmeHsa 6epexnmeoe NMpou3BoACTBO

NCTOPUA YCINEXA O3Ha4yaeT CMesiIoCTb BUaeTb Npobnemobl

NHTepBbio BukTopa [ertapesa, M NpusHaBaTb nx» / 28

ydypeanTena KoMnaHnm «TCK» / 14



' - Hoporune yntatenu xypHana «[MPON3BOANTESIbHOCTb.P®»!

B 2025 rofy Mbl NIpUCTYNUAKN K peanusauum enepansbHoro npoekta «lponsso-
OMTeNbHOCTb Tpyaa». Hawa uenb Ha 6bnaunxkarnwne 6 neT — BABOE YBENMUYNTD YNCIIO
npepnpuaTnin 6a3oBbix HECBIPbEBbLIX OTPAC/IEN 3KOHOMUKMN, KOTOPbIE UCNOMb3YIOT
H6epexvBble TEXHOMOMMK, U PACNPOCTPAHUTb 3TN MOAXOAbI HA BCE FrOCYaPCTBEHHbIE
N MyHULMNANbHbIE YUYPEXAEHUS coLManbHon cdepsl.

3TO He NPOCTO oYepenHON War Bnepen,. ITo CEPbe3HbIN PbIBOK, KOTOPbIN MOMOXKET
BbIBECTM POCCUIACKYHO 9KOHOMMKY HA HOBbIN YPOBEHb. Mbl YyBCTBYEM OrPOMHYHO
OTBETCTBEHHOCTb, BEAb PYKOBOLACTBO CTPaHbl LOBEPSET HAM 3Ty BaXHYHO 3a4auy.

Y3ke cenyac BUAHO, 4TO NpoeKT paboTaeT: 6onee 6 500 KOMNaHUM NOBbLICKIIM CBOKO
3 heKTUBHOCTb, a Ux CyMMapHas npnbbinb Boipocna Ha 434 mnppg pybnew. O Tom, Kak
byneT pa3BMBaTbCA MPOEKT, KaKne HOBble CTPYKTYPbI MOSBATCS U KaK 3TO NOBNMSET
Ha 6usHec, Bbl MOXeTe NPoYnTaTh B NepBOM MaTepumasie BbinycKa.

BusHec oueHun npemmywectsa pabotol ¢ UK n PLIK. MHorve npegnpuHnumatenu
NOHANN, UTO BepexnmBble TEXHOMOrMK MOMOratoT yBennuneaTtb Npmbbinb gaxe B
CJIOXHbIX YCNIOBUAX, TAKUX KaK HEXBATKa KafpoB NN BHELLHWe orpaHuyeHus. Ecnmn Ha
cTapTe npoekTa, B 2018 roay, Mbl yroBapuBann KOMNaHUM NPUCOEANUHUTLCS K HEMY,
TO CErofHs K HaM aKTMBHO obpalatoTcsa Mnaepbl U3 pa3HblX OTPACIEN 3KOHOMUKMN,
Nx oT3bIBbI 0 coTpygHmyecTBe ¢ GLIK Bbl HanpgeTe Ha 20-1 cTpaHuLe.

KoHeuHo, NyTb K yy4YLIeHUsIM He BCerga npocT. YYaCTHUKM NMPOeKTa CTaIKMBalTCS
C TPYAHOCTAMMU, HO yCMewHo ux npeogonesatoT. O TOM, Kak 3TO NMPOUCXOLUT, Bbl
y3HaeTe B 3TOM HOMepe.

MpuaTtHoro yteHns!

HUKOJIA COJIOMOH,

reHepasbHbI BUPEKTOP
®depepanbHoro LeHTpa KomneTeHuuit

HOBOCTHU

3¢ heKTUBHOCTb BbIXOOUT HAa HOBbIM
ypoBeHb

lfocynapcTBo paspaboTano nnaH
CYLLLECTBEHHOIrO POCTa NPOU3BOANTENBHOCTU
Tpyna ons busHeca u coucdepsl

3D DEKTUBHBIN KOHCANTUHT

Pesepebl gna pocta poccuinckoro JINMK

O®LK npeacraBmn nccnegoBaHne oTpacam
no nepepaboTKe ApeBecuHbI

JIYYLWUE NPAKTUKHU

NMPOU3BOAUTENIbHOCTb.P®
N2 24 IkBaprtan 2025

HOBOCTHU

CouuanbHbiii 3ththeKT

Kak 3a 6 neT oxBaTuTb NPOEKTaMn No
NOBbIWEeHNIO NPON3BOANTENBHOCTU TPyAa
BCHO coumanbHyto chepy

UCTOPUA YCMNEXA

UHTepBblo BukTtopa fertapesa,
yupeauTtens koMnaHuum «TCK»

3KCNEPTHOE MHEHUE

Yucrble peweHunqa

Kak bepexnumBble TEXHONOrnn
NMOMOIIN NPON3BOAMTENO aBTOXUMMNM
LOMNONHUTENbHO 3apaboTaTtb

60 mnH pybnen B rog,

«Ana MeHsa 6epe>KnMBoe npon3BoacTeoO
O3Ha4yaeT CMeNioCTb BUOeTb I1p06neMbl
U NPU3HaBaTb UX»

Hartanbs PasnHoBa, TpeHep
no 6epexxnnsomy nponssoacTey PLIK 3
Kanyxckon obnactu



NPOU3BOAUTE/IbHOCTb.P®

I KBAPTAJ1 2025 HOBOCTW

PLICO

«HaM Hy»XHO MeHATb CTPYKTYPY 3TOr0 pocTa. BaxHO NOBCEMECTHO, BO BCEX PErMOHAX
Hallel CTpaHbl CO34aBaTb HOBbIE NPeanpusaTUs, HoBble paboune mecta. U pabota
Ha 3TUX NPEeLNPUATUSAX, KOHEUHO, 0OMKHA OblTb OCHOBaHA M Ha COBPEMEHHbIX
NMPUHLMNAax ynpaBneHus, 1 Ha HOBOI TEXHONOrMYeckol 6ase ¢ npumeHeHneM pobo-
TOTEXHUKU, UICKYCCTBEHHOIO MHTENNEKTA U BCEX APYFUX LOCTUKEHWIA, KOTOPbIE ECThb
B Halllel cTpaHe, oa 1 B Mupe. HyxHo 6paTb 0TOBCIOOY BCE CAMOE JlyuLlee U Ha 3TOoW
H6a3e noBbILWAaTL NPOM3BOANUTENBHOCTL TPyAa. BoT aTo KNtoueBast 3afaya A1s Hac C
BaMu Ha bavxkanwee BpeMs», — 3as8un Bnagumup MyTuH Ha BCTpeye ¢ rnaBou
npaButenbcTsa P®.

3OPEKTUBHOCTb BbIXOAMUT
HA HOBbIX YPOBEHbDb

focypapcTBO pa3paboTano nnaH Cyu,eCTBEHHOro pocTra
NpPou3BoOAUTENIbHOCTU TPYyAa Ana 6usHeca u coucdepbl

OOHUM 13 OEeNCTBEHHbIX MHCTPYMEHTOB
B npeacrosauen pabote no HapawmBaHuto
3KOHOMMYECKOro noTeHumana nosxeH

Ha cTpaTerM4yeckom ceccum no NpPomnsBo-
OUTENbHOCTM Tpyha nog pyKkoBoaCcTBOM
npeaceparens npasmtensctsa PO Muxanna

CcTaTb HOBbIV hepepanbHbii NPoekT «Mpo-  MuwycTuHa.
W3BOLUTENIBHOCTb TPYyAa», BbIPOCLWINI U3
OO4HOVMMEHHOr0 HaluMOHaNbHOro NPOEKTa,
KOTOPbI peann3oBbiBaaCs Ha MPOTSXEHUN
2018-2024 rr. (nogpobHee 03HAKOMUTbLCA
C OCHOBHbIMU pe3ynbTaTaMu HaunpoekTa
«[1pon3BOAUTENBHOCTbL TPYAA» MOXHO Ha
cTp. 18). BaxkHoW ocobeHHOCTbIO peanunsa-
LMW HaLNPOEKTa CTano co3aaHne pa3BuTon
MHPACTPYKTYPbl — NPUHLUMNbI Bepexnu-
BOro NPON3BOACTBA KOMMAHWAM NOMOratwT
BHeapaTb LUK 1 60 pervoHanbHbIX LLEHTPOB
KOMMNeTEHUMI.

HeobxoamMocTb BHeLpeHMa apheKTUBHbIX
MEeXaHM3MOB NOALEPKKM OpraHmM3aLLmnn, Ko-
TOpbI€ NOMOTYTYBENNYUTb NPOLAYKTUBHOCTb
M ONTUMN3NPOBATb BHYTPEHHME NPOLLECCHI,
yuUnTbIBas NOTPEOHOCTN KOHKPETHBIX CEK-
TOPOB 3KOHOMUKMK, obcyomunn 11 deBpans

HoBasa Mmogenb 3KOHOMUYECKOro pocTa

OnbIT, HAKOMJIEHHbIN 3a rogbl MaclwTabHo- Ha Ka4yeCTBEHHO HOBbIMN ypoBeHb. laTas
ro BHegpeHund 6epe>+<nv|Bb|x TEXHONOrnn B 4acCTb pOCCMVICKI/IX cpeaHnx n KpynHbIX
Beaoywmnx HeCblpbeBbIX OTPACNAX: MPOMbILL- I'Ipe,D,I'IpVIHTI/IIZ Ha cebe npo4yyBCTBOBaJ1a

JNIEHHOCTW, CENIbCKOM XO35MCTBE, TPAHCNOP-  CUNy BepexsIMBbIX TEXHONOMMIN, HapaLm-
Mo ntoram 2024 ropa HOMUHaNbHbIN pa3Mep poccuiickoro BBM gocTur uctopuyeckoro Makcumyma — Te, CTPOUTENBCTBE U TyprU3Me — nepeLlen Bas NpoM3BOAMTENIbHOCTb Ha 5% bbicTpee
200 TpnH pyb6nei, nokasas pocT B 4,1%, otmMeTun 7 heBpansa Ha BcTpeue ¢ Bnagummupom NyTuHbIM
npeaceparenb npaButenbctea PO Muxann MuwycTtuH. Mo ero cnosaM, 3To Npou3oLWwJsio npexae
BCEro 3a cUeT UHTEHCUMBHOro pocTa o6pabaTbiBalolLeli MPOMbILWIEHHOCTH, A B LLeJIOM NPOMbILWIEHHoe
npousBoacTBo Nnpu6aesuno 4,6%. Pap oTpacneit npoaeMoOHCTPUPOBanU ABYy3HauYHble TEMMbI pocTa:
MalWMHOCTPOUTENIbHbIA KOMMNNEKC HapacTu BbiMyCK NPOAYKLUM NOUYTU HA 20%, TPaHCNOPTHOe
MalKnHoOCTpoeHue — okoso 30%, aBTonpom — Ha 16,5%, NnpoM3BOACTBO JIeEKAPCTB BbIPOC/O Ha 18%,
3/IEKTPOHHOM U KOMNbHOTEPHON TEXHUKU — HA 29%. CoxpaHATb TaKoi TeMn B GyayuieM HenpocTo,
HO 3KOHOMMUYECKUI pocT He06XxoauM, NOCKONbKY Npe3naeHT PO noctaBun 3apauvy CTPyKTYpPHOM
nepecTpPoMKM HAPOAHOIro X03AMUCTBA, Pa3BUTUA IKOHOMUKWN NPenoXKeHuUs.

«Csbliwe 100 ThiCAY COTPYOHMKOB M PErMOHalibHbIX KOMaH, npowan obyyeHne
MHCTPYMeHTaM 6epexnBoro NpoM3BOACTBA M COBPEMEHHbIM YNPaBIEHYECKUM
HaBblKkaM. Tenepb paboTa Npoao/KaeTCs B paMKaXx HalLMOHaIbHOMo NpoeKTa «3d-
(heKTUBHaA N KOHKYPEHTHas 3KOHOMUKa», KOTOPbIM 3anyLieH ¢ sHBapsa 2025 roga
Mo MOPYYEHUIO MNaBbl rocygapcTea. B HeM Bbigennnm cooTBeTCTBYOWMI hepe-
panbHbIA NPOEKT, HAa KOTOPbLIN 3a 6 NeT byaeT HanpaeneHo nopsaka 30,5 mapa
pybnen, 3 Hux okono 4,8 mnpg — B 2025 rogy», — nogyepKHyn npepcenaresb
npaButenbcTBa PO Muxann MuwyctumH.
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KOMMaHWIM, He NPUHMMABLUNX B HEM Y4acTus.
locynapcTBO MO [OCTOUHCTBY OLLEHUNO 3¢h-
(peKTMBHOCTb NPON3BOACTBEHHOIO KOH-
canTuHra, passepHyToro B 85 pernmoHax
CTPaHbl: peleHne NpogomKnTb paboTy no

I KBAPTAJ1 2025

«Halua MoJenb 3KOHOMUYECKOro pocTa NpeanosiaraeT, YTo B cneayoLme 6 et npo-
N3BOAUTENbHOCTb A0/XHA BbIPAcTU NoYTN Ha 21%. KntoyeBble hakTopbl pocTa npo-
W3BOAMTENbHOCTU: Pa3BUTME TEXHOIOM N, KAAPOBOrO NOTEHLMaNa, MHOPACTPYKTYPbI

W 3KCNOPTAa, MOBbILIEHNE MHBECTULMOHHOM aKTUBHOCTU. OT CUCTEMHOW FOCNOAAEPXHKKM

6yneT 3aBMCETb 1 POCT NPOU3BOAUTENIBHOCTU, M SKOHOMUKMN B LLESIOM», — OTMETWUI

MUHUCTP 3KOHOMMUYECcKoro pa3sutusa PO Makcum PelleTHUKOB.

BHeLpeHuto bepexINBbIX NPaKTUK B 3KO-
HOMMKe BbINI0 NPUHATO Ha BbICLLEM YPOBHE,
a MacwTab npoekTa 6bIN pacWMpeH eLle 1
Ha Bcto coucthepy (NoppobHee unTaliTe B Ma-
Tepuane «CoumnanbHbiii atheKT» Ha CTp. 8).

JKkocucrtemMa nponsBoAUTENIbHOCTHU

HoBas cTpyKTypa ynpasneHus enepanb-
HbIM MPOEKTOM npepnosiaraeT KoopauHa-
LU0 OEeNCTBUIM HA TPex YPOBHAX — dede-
pasibHOM, OTPAaC/IeBOM N PErMOHaIbHOM.

Ha depepanbHoM ypoBHe byneT npogon-
XXeHa agpecHaa nogaepxXka npeanpus-
Tnn. B HOBOM npoekTe ceTb PLLK pacwunpaT
elle Ha 6 pernoHoB, 1 3a 6 net ewwe 6 000
KOMMNaHUM CMOTyT BHeOpuTb bepexnuneble
WHCTPYMEHTbI.

Ha oTpacneBoM ypoBHe A9 CUCTEMHOM
paboTbl MO NOBLIWEHWIO NPON3BOANTESb-
HOCTM Tpyaa Ha 6ase NpPonNbHbIX MUHU-

CTEpCTB co3alTcsa 9 oTpac/eBbIX LEHTPOB
komneTeHuuin (OLK). OHM ByoyT BbISBNATH
oTpacnesble bapbepbl, pa3dpabaTbiBaTb
NnpeanoXeHns no KOppekTUpPoBKe HopMa-
TUBHbIX aKTOB M TeXpernamMeHToB, a TaKxe
3aKasblBaTb U TUPAXMPOBATL NyUllne NpaK-
TUKU U KOPOBOUHbIe peLleHns.

Ha pervmoHanbHOM ypoBHeE NOABATCA Cre-
LManibHble NPOEeKTHble ourchbl 1 WTabbl No
NpPoOn3BOAUTENBHOCTU TPYAA. B ynpaBneHun
npoekToM byayTydacTBOBaTb NPOUIbHbIE
MUHUCTEpPCTBA, rybepHaTopsl, a Takxe OLK,
ceTb PLIK n OLIK.

HOBOCTW

KoopanHupoBaTtb BCE MEPONPUATUS NPOEK-
Ta byneT MMHIKOHOMPA3BUTMSA C MOMOLLbIO
uncposon nnatdopmbl «MponssBoanTenb-
HOCTb.pd», PyHKLMOHAN KOTOPOM 3HAUM-
TeNbHO paclwmpuTcs. Ha Hen noaBMUTCA UH-
CTPYMEHT MOHUTOPMWHIA, UHTErPUPOBAHHbIN
€ BaHHbIMn ®HC, PoccTaTta 1 NpounabHbIX
thenepanbHbIX MUHUCTEPCTB.

Pacwuputca dyHKLMOHAN LUGPPOBON
nnatgopMmbl N ANa y4aCTHUKOB NpoekTa:
aBTOPM30BaHHbIE NONb30BaTENN CMOTYT
CaMOCTOATENbHO 3aX04UTb TyAa nog uHau-
BUAYaNbHbIM IOTMHOM, 4YTObbI, Hanpumep,
CPaBHUTb CBOK KOMMNAHUIO C APYyruMu npes-
CTaBUTENS MU CBOEN OTPaciu U yBULETb
oTpacneBble 6eHUMapKM B pa3iMyHbIX 3KO-
HOMMYECKMX paspesax.

3TO CUNbHBIN MHCTPYMEHT, KOTOPbI NO3BO-
naeT npeanpuaTuio 06beKTUBHO OLEHUTb
CBOM NoKasaTenu, CBOe MeCTO B 3KOHOMUKE,
onpenenaTb CBOW NOTEHUMan pasBuTuS
Ha byayuiee.

Moxoxum obpasom byneT peannsoBaH
N hYHKLLMOHAJ Mo 06yUYeHMI0: BOMAA B NINY-
HbI KaBMHEeT, y4acTHUKM heanpoeKkTabyoyT

PLICO

BUAETb BCE AOCTYMHbIE UM BO3MOXHOCTM MO
obyueHunto 6epexxMBoMy NpPon3BoOLCTBY,
CMOryTonpenenaTb CBOM MHANBUAYANbHbIE
Tpeku pasBuTua. Ha nnathopme noaBuTCS
BO3MOXHOCTb 0b6y4yaTbCs He TONIbKO MO
nporpammam AkagemMuu nNpousBoanTEsb-
HocTn ®LK, HO M no nporpamMmam «Jlngepsol
Npou3BOLAMTENBHOCTU» Bcepoccumnckom
akageMuum BHelwHel Toprosnu (BABT). 370
No3BOJINT KOMMNAHWAM Pa3HOCTOPOHHE pas-
BMBATb KOMMNETEHLUN CBOUX COTPYAHUKOB U
HabntogaTb 3a nporpeccoM, BbibupaTb Npo-
rpamMMbl B COOTBETCTBUMN C UX DYHKLLMOHA-
JIOM Ha NpeanpuaTUn: TPeHep, MHCTPYKTOP
WUNU PAOOBON UNIeH KOMaHObl U3SMEHEHUN,

K mato 2025 ropa BegomcTBa AOJKHbI
pa3paboTaTtb NporpamMmmbl MO NOBbLILWEHMIO
NPON3BOANTENBHOCTM TPYOA NO KaXO0M U3
oTpacnen. Kak ykazan Muxamn MuwycTmH,
B paMKax (pefepanbHOro npoekrta «Hano
onpenennTb NpUopuTETHBLIE Chepbl N KOM-
naHuu, roe pocT NPOM3BOANTENbHOCTU JaeT
Hanbonee oWy TUMBbIN 3DHEKT 18 IKOHOMU-
Kn, paspaboTatb AN HUX HOBbIE PeLLEeHMS
N OLOHACTPOUTbL MOA, UX HYX bl AENCTBYOLWME
Mepbl NOAOEPXKKN», W




NPOU3BOAUTE/IbHOCTb.P®

I KBAPTAJ1 2025

COLMANBHbIN 3DDEKT

Kak 3a 6 sieT oXBaTUTb NPOEKTaMM MO NOBbILWEHUIO
NPOU3BOAUTENIbBHOCTU TPYAA BCHO COLUANbHYIO chepy
Mo ykasy npesunpeHta Poccuun Kk kKoHUy 2030 roga naaHUpyeTcA NOBbICUTb NPOU3BOAUTENBHOCTb TPyAA

BO BCEX rOCyAapCTBEHHbIX U MYHULIMNANIbHbIX yUpeXkaeHusax coucdepsbl, UTo oxBaTbiBaeT 6onee 123 000
opraHusaumit B o6nactu obpasoBaHus, 3gpaBooOXpaHeHuUs, COL06CNYKMBAHUSA, KYNbTYpbl U cnopTa.
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' ig r.D,J'IFl PEAJIU3ALUN 3TUX LLEJIEN
CO30AKTCA 6 OTPACJIEBbBIX LLEHTPOB
KOMMETEHL, M (OLK) HA BA3E
NOABEAOMCTBEHHbIX OPFAHU3ALIUIA
P®: MUH3OPABA, MUHKVYJIbTYPbI,
MUHOBPHAYKHW, MUHIMPOCBELLLEHUA,

Mo 3anpocam ®OVB OLK npruoputmnsupytot
yupexaeHua gna npoektos ¢ LK B cou-
chepe, peanmsyoT COBCTBEHHbIE MPOEKTHI
no BHeApeHMIo KOpoboUHbIX pelleHnin, pas-
paboTaloT nyullme NPakTUKM U MPOKOHTPO-
JIMPYIOT MX CAMOCTOATENbHOE BHEAPEHME
opraHusauymamm gna goctumxkenmsa 100%
oxBaTa.

Amutpuii AhaHacbeB,
3aMecTUTeJlb MUHUCTPa HayKu 1 Bbiciero o6pasoeaHusa PO:

«KnovueBaa 3agava Hawero OLLK — noBblleHne NponsBoaAnTENbHOCTM Tpyaa
YHUBEPCUTETOB, MOABEAOMCTBEHHbIX MMHOGpPHAayKK Poccuu, B nepByto ouepenb
3a cueT ONTMMM3aLUM NPOLLECCOB W1 MOBbIWEHNS UX KayecTBa, BOBeUYeHUs
nepcoHasna B NPOeKTbl, M KaK pe3y/ibTaT — NoBbllweHne shheKTUBHOCTM pPaboThl
YHUBEPCUTETOB.

YXaHHa AnekceeBa, cTaTc-CeKpeTapb — 3aMecTUTEeNIb MUHUCTPA KynbTypbl POD:

«BHeOpeHve a/1eMeHTOB 6epeXIMBOro NpoM3BOACTBa — CleAyoLLnUiA 3Tar, Ko-
TOPbI NO3BONUT «Mepe3anyCcTUTb» MHOT1E NPOLLECChI B YUPEKOAEHUAX KYNIbTYPbI.
Bnarogaps aToMy y COTPYAHMKOB NoABUTCA 60/blie BpeMeHU U BO3MOXHOCTEN
Ana paboTbl C HaceseHWeEM, ANA CO3A4aHMUA HOBbIX (POPMATOB MEPONpPUATUIA
1 BHEAPEHMSA MHHOBALMOHHbIX POPM paboTbl, YTO MOMOXKET NPUBJIEYb KAaK MOXHO
60/iblle MOCETUTENEN B HALLW YUPEXAEHNA».

HOBOCT POUHKD

Mrep FaHgunsH, 3amecTuTenb MUHUCTPa cnopta PO:

«B paMKkax hefepanbHoro npoekTa «[ponsBogMTENIbHOCTL TPYAa» NiaHUMpyeTcs
BHEAPUTb PeLlEeHMs], KoTopble byayT cCnocobCTBOBATb YBEIMUYEHMIO KONIMYECTBa
rpa)kgaH, CUCTEeMATMUYECKM 3aHMMatoWMXCA PU3MUECKOW KYNbTYPO U CMIOPTOM,
Ha OCHOBE OpraHM3aLuunn oTpacim».

ApuHa Munnep, pykosogurtenb OLLK B cthepe o6pazoBaHus:

«B Hauane 2025 roga MuHnpocseleHus Poccum Ha 6ase @rAHY OULTO cospaH
OTpacneBoy LLeHTP KoMneTeHLMn. Ero ocHoBHasa 3agava — BHeapeHue bepexnu-
BbIX TEXHONIOrMI B chepy obpa3oBaHusa, B nepcnekTuee go 2030 roga ux npume-
HEHWe BO BCEX LWKOJIax, AeTcanax, Konneaxax v yupexaeHmax 4ONONHUTENbHOMOo

MWUHCIMOPTA U MUHTPYAA POCCUMN. ‘

obpasoBaHUS».

B 3apaun LK Ha bnunxkaniume 6 net BXOANT
thopMmpoBaHue, noaaepKan KoopamHaums
OUK coucdepsbl, peannsauunsa 181 npoekTa
B 3TOM HanpasneHun n cosgarHme 180 ko-
pOBOUHbIX peleHnn Ang TMpaXXMpoBaHus,
n3 Hux 15 —8 2025 roay.

«Mbl HAKOMWUIM OTPOMHBIN OMbIT NOBbILLEHWS
a(hheKTMBHOCTM KOMMaHM B coucdepe
CNPUMEHEHNEM TEXHOMOr i bepexnneoro
npounssopcTea. o nopyyveHuto npesngeHTa
Poccum ®OLIK yuacTBoBan B pa3paboTke
MexaHM3MOB HalMoHanbHON CcoLManbHOM
WHULMATUBbI, HANPaBEHHON Ha yCTpaHe-
Hne GapbepoB NPKU OKasaHWM CoLMarbHbIX
ycnyr. B pamkax npoekta «KoMmdopTHasda
LWKONAa» HallM KOHCYNbLTaHTbI yay4lanu
CUCTEMY yNpaBJIEHNs NPOLLECCOM obyue-
HUSA», — OTMETUN 3aMeCcTUTe b reHepasnb-
Horo pupektopa PLIK no aHanuTuke n me-
Tomonorum Anekceit KypylwmH.

B OBHMHCKOM LeHTpe coumanbHOn noMoLm
ceMbe n getam «Munocepgune» pabouas
rpynna npoekta ¢ ®UK paspabotana gns
nporpaMmHoro obecneyeHus wabnoHbl Ha-
60pOoB yC/yr U CNUCKOB MX NOCTAaBLIMKOB
Mo NOBTOPSAKOLWMMCS NU3HEHHbBIM CUTYaLLM-
am. Onepartop Tenepb cpasy B NPOrpaMMHOM
KOMMNEeKce 3anosiHAeT gaHHble N0 0gHOMY
n3 12 wabnoHoB. PelweHne Takxe No3BoO-
NseT aBTOMaTUYECKM 3aN0NHATbL OKHa C No-
BTOPHbIM COAEPXKaAHNEM, HAaNpuMep ¢ hamu-
nnemn, UMeHeM U KOHTaKTHbIMU A aHHbIMU
obpatuBwerocs. bnarogaps aToMy Bpems
3anonHEHNS KOMMNJIeKTa 4OKYMEHTOB COKpa-
Tnnocb B 7 pas — ¢ 14 0o 2 MUHYT.

«cnonb3ys MHCTPYMEHTbI HepexnnBoro
npov3BoACTBa, Mbl yBuaenu cnabole mMe-
CTaB npoueccax othopMeHMs rpaxKaaHa-
MW IOKYMEHTOB A1 NoflyyeHuns coumab-
HbIX YCJYT, BbISBUM MOTEPM B NpoLeccax
1 onpenenunn, raoe u Kak MoXHo cyuiecT-
BEHHO COKPAaTUTb Pacxofbl», — pacckasasna
AupekTop O6HUHCKOrO LeHTpa «Muno-

cepaue» UpuHa XantoTuHa.

BHeapeHne NnpuHUMNOB bepexnnBoro npo-
nssoacteaB (BY3 «JleHnHrpapckas obnact-
Haa KNnHMYeckasa bonbHuua» (JIOKB) 3a
nonroga nomMorao CHU3NTb OXKOaHue 3anu-
CU K HEBPONOry Ha 76 oHen 1 K Kapanonory —
Ha 53 gHs. bbin paspaboTaH anropuT™m 3anu-
cunaumeHToB BJIOKB nBHegpeHa cnuctema
KOHTPONS 3a CObN0AEHNEM YCTAHOBNEHHbIX
npasui. Takxe B yYpexxgeHnm onTMuMn3su-
poBanu npouecc MHPOPMMPOBAHMA NaLn-
€HTOB, BHeOpMB NaMATKU, TeNedoHHOro
poboTa n gpyrme MHCTPyYMeHTbl. Tenepb
npuem naymeHToB B 6onbHULE BeoeTcs
B COOTBETCTBUM C HOpMaMu 20 MUHYT Ha
NEPBUYHY KOHCYMbTauMio U 15 MUHYT Ha
NOBTOPHYIO.

«BmecTe ¢ OLK Mbl cosgann adekTums-
HYH CUCTEMY yNpaB/ieHUs o4Yepensamu
npu 3annucm B obnacTtHyto 6onbHMLY 6e3
yBe/IMYEHMS KonmMyecTBa Bpayei u go-
NMOJSIHUTENIbHOTO MepPCcoHana, U aToT ONbIT
byneT TMpaXMpoBaTbCs Ha opyrne mMepn-
yupexaeHusa», — coobLLM rnaBHbli Bpay
Bbl6oprcKoit Me>xpaioHHOU 60JIbHULLbI
Oner Kapaces. m
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NEPEBO LIEJIEW

Y poccumckoro JIMK ectb 6onbluine pesepBbl gnsa pocta
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AHanntuku OLK npeactaBunu 6onbluoe uccnepoBaHue oTpacau no nepepabotke ppeBecuHbl. N3yuus
Nyywimne NPakTUKN MUPOBbLIX JIMAEPOB U CONOCTABUB UX C POCCUNCKUMU peanunusaMu, akcnepTbl npegno-
Xunu nytn mogepHusauum JIMNK.
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JleconpoMbllWwneHHbI Komnnekc Poc-
CUK — CTpaTermMyeckKkm Ba)xHasa oTtpacib,
obecneymBatoLLLas Cbipb€M MHOIMe CEKTOpPa
3KOHOMUKMU, OT CTPOMTENbCTBA 40 NPOU3-
BoacTBa bymaru nu mebenn. OgHako MHorme
npenonpuaTus CTafnkMBarTCa C TPYLHOCTS-
MW: ycTapeBllee obopynoBaHue, reorpa-
thnyeckas ynaneHHOCTb OT TPAHCNOPTHOM
MHPACTPYKTYpPbl M HEQOCTaTOYHAsA KBaN-
thmkauma paboumx KagpoB OrpaHMYMBaOT
BO3MOXHOCTM pocTa. Cneymnannctel GLK
npoaHanuManpoBasn KoueBble NpobaeMbl
N NpensioXnn KOHKpeTHble peKkoMeHaaumm
Nno BbIXOAY Ha HOBbIN ypoBeHb ahheKTmB-
HocTu. MiccnepoBaHne 4OCTYMNHO Ha canTe
®OUK nocne perncrpaunm.

lfopoBon 06beM NPON3BOACTBA NPOAYKLMMK
POCCUMNCKOro JIECONPOMBbILLSIEHHOrO KOM-
niekca cocTaB/sieT 0KoNo 3 TpaH pybnen.

rPOCCVIFl BXOOUT B TPOMKY KPYMHEN-

LUMX MUPOBBIX MPOU3BOAUTENEN
NECOMPOMBILUIEHHOM NPOAYKLUMU,
OOHAKO MO YPOBHIO NPOM3BOOU-
TENbHOCTU TPYOA B 3TOM OTPAC/IU
HAXOAUTCA TOJIbKO HA 6-M MECTE,
YCTYNAA NAJIbMY NEPBEHCTBA CLLA,
KUTAIO, KAHALE, ABCTPUU U Fll'lOHI/II/I‘

SPDPEKTVBHbLIN KOHCANTUHI

Hanpumep, Npon3BoAUTENbHOCTb TPYaOA
B SIeCONPOMbILIIeHHOM KoMnnekce CLUA
Ha O[HOTO 3aHATOrO COCTaB/AET OKOJIO
$250 000, Kntaa — $170 000, B To Bpems
Kak B Poccuu aTOT nokasartenb gocTuraet
Tonbko $100 000.

OcHOBHblE HanpaBsieHNa gnga pocTta nNpouns-
BOOUTENIbHOCTU BKJTIOYAKOT MOAEPHMU3aLLNIO

«MunpoBble MpMMepbl MOKa3blBaOT, YTO aBTOMaTU3aLLMA M YCTONUNBOE YpaBieHne
pecypcamu — KJloueBble acneKTbl ycnexa B aepeBoobpaboTke. Poccus obnagaet
KOJiI0CCasibHbIMU JIECHBIMY PECYPCAMMU, Y Mbl CYUTAEM, YTO, ClIefys COBPEMEHHbIM
cTaHAapTaM, a Takxe NpumeHss 6epexvBble TEXHONOr MM, OTEYECTBEHHbIE KOM-
NaHWM CMOTYyT 3HAYUTENbHO YNYYLINTb CBOM NOKa3aTenun», — NogyepKnBaeT OAuH
M3 aBTOPOB MCCJIef0BaHUSA, 3aMeCTUTeNb reHepanbHoOro aupektopa OLK no
aHanuTuKe u MeTogonorum Anekcei KypyLumH.

OnbIT okono 240 npepnNpuaTUiA AepeBo-
06paboTkun ¢ cymmapHom Bbipyykon 6onee
560 mnppa pybnen, noBblWAaOLWMX NPON3BO-
ONTEeNbHOCTb TPyAa B paMKaxX 0gHOMMEHHO-
ro HaunpoeKTa, HarNs4HO NOATBEPXKAAT
3(h(heKTUBHOCTb MCNONb30OBAHNSA NMPUHLN-
noe 6epexanBoro Npon3BoACTBa.

Cpean Hanbonee ahheKTUBHbIX peLleHnin —
COKpaLLeHNe NoTepb Cbipba U MaTepmasnos,
NMKBMOALMS NPOCTOEB 3a CYET BHELPEHUS
WHCTPYMeHTOB 6epexxiMBoro npon3Boa-
CTBa: CTaHpapTM3aumm NpoLeccos, nepe-
6anaHcmpoBkM 3arpyskm obopyLoBaHus
M nepcoHana, aHannsa apheKTUBHOCTU
paboTbl obopynoBaHUs, NPOM3BOACTBEH-
HOro aHanusa v gp.

MpounsBoaunTens haHepbl U gpyrux nunoma-
TepuanoB u3 Knposckon obnactu — BaTckui
thaHepHbI KOMBMHAT B pe3ynbTaTe yvacTums
B HaLNpoeKTe yBenn4mn obbembl Bbinycka
thaHepbl Ha 20% 1 OAHOBPEMEHHO YMEHb-
WK KOJIMYECTBO conyTCTBYtoWero bpaka.
3anacbl He3aBepLEeHHOro NpPoM3BoaCTBa
CHU3UNUCb Ha 37%, BpeMs NpPOTeKaHUs
npowecca M3roToeBneHns naptum daHe-
pbl — Ha 17% (c 4 ¢ NMWHUM paboynx cMeH
0o 3,4). MpeanpusaTue Takxe BHeLPUIo
NOJIHOLEHHY CUCTEMY NMoJaym npepno-
KEHUM NO YyNYyULWEeHUSM M MPOLOoKaeT
ONTUMM3MPOBATbL CBOM MPOLLECCHI 3a CYeT
paLnoHanM3aToOpPCKMX naen, NoCTynarwmx
oT paboTHMKOB KOMbUHaTa.

<PMOuUuI

Npon3BoACTBEHHbIX MPOLL,ECCOB, BHEQPEHNE
LI,I/I(bDOBbIX TEXHONOTUN U pa3BuTHnE YenoBe-
yecKoro Kanutana. TeneMeTpusa U CUCTEMBbI
ynpaBneHnd 3anacaMm no3BonAaroT yyyLlnTb
naaHnpoBaHME N NCKJTIOYNTb NOTEPU CbIPbA4,
BblAB4A I'IpO6J'IeMHbIe 30HbI B peaJibHOM
BpeMEeHMN. IATW TEXHOMOIUN yXe ycnewHo
NMPUMEHAIKOTCA B CTPpaHaxX-nnagepax n neMoH-
CTPUPYKOT Bneyatndarwime pe3ynbrathbl.

I NPUPOCT O0,0GABJIEHHOM CTOMMOCTU 114 NPEANPUS-

TUNA-YYACTHUKOB, 3ABEPLUMBLUMX YYACTUE B NPOEK-
TE, NPEBbICWJ1 26 MNPL, PYBJIEN, A TPOU3BOAUTESb-

HOCTb B CPEOHEM YBEJIMMUJIACb HA 36%.

Xopowo 3apekomMeHaoBano cebsa bepex-
NIMBOE NMPoM3BOACTBO 1 B BymMarkHOM npo-
MblLLIeHHOCTW. K npuMepy, HoBocubupckoe
npeanpusatTne «bonoTHMHCKasa rodpoTapar»
noBbicnNo obbembl BbipaboTku rodpokap-
TOHa Ha 66%.
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«YpoBeHb 3arpysku obopynoBaHus Mol
nosenn 0o 85%, 06beM 3anacoB CHU3WUAN
Ha 6onee uem 40%. NMpnuMeHeHMe Bcex
MeponpuaTUin B LESIOM Oafio HaM KO-
HoMUYeckni achdpekT B 54 MAH pybnen
B rof M No3BOJINIO €XEerofHo A0MNOHU-
TenbHO NpomnsBoauTb 1,8 MNH KBaapaT-
HbIX METPOB NPOAYKLUMM», — pacckasana
3aMecTUTesIb reHepasibHOro AMpeKTopa
no NponsBoAcCTBY «BONIOTHUHCKOM roth-
potapbi» MonmHa decukoea.

Mo ee cnoBaM, ynyulleHune onepawLyoHHbIX
nokasartenen 6M3Heca NONOXKUTENbHO OT-
pPasuiochk Ha PaboTHMKAX U HACTPOEHUM
KOJIJIeKTMBA: KOJIMYECTBO HOYHbIX CMEH
COKpaTWJIOCh, a 3apniaTa NnoBbiCUNACh.

NMoMnMo BHeOpeHna 6epexxnmBoro Npoms-
BoacTtBa MUK Takke pekomeHayeT ycunu-
BaTb rNybuHy nepepaboTKM NECHOrO Cbipbs
N NO BO3MOXHOCTU amBepcndmumpoBaTb
NpPOM3BOACTBO, PACLUMPAS aCCOPTUMEHT U
3aHMMas cocegHue HUWK. Torga npu «npo-
cagKe» Kakoro-To ogHoro Buga npoayk-
Ta MOXHO byaoeT 6bICTPO NepPeKUYNTbCS
M yBeNnUYNTb 06beM Bbinycka 6onee Bo-
cTpeboBaHHOro Ha CeroaHAWHNN MOMEHT

I KBAPTAJ1 2025

ToBapa. Takxe aKcnepTbl NPULLAN K BbIBOAY,
uTOo B BAMKaMLIMe roabl OOHUM 13 TPEHO0B
B AepeBoobpaboTke byaeT nepexon Ha npo-
N3BOACTBO MHHOBALIMOHHbIX MPOAYKTOB,
TaKux, Kak gpeBecHas neHa, pasfiMyHble
KOMMO3UTbl C NPUMEHEHNEM OPEBECUHDbI,
61MoNNacTUKN 1 HOBENLLINE KOHCTPYKLMOH-
Hble MaTepuansl U3 gepesa.

Kpome Toro, ®LK coBeTyeT ocoboe BHU-
MaHue yoennTb 06yuyeHnto U NOBbILWEHUIO
KBanugumkaumm cotTpyaHmkoB. Cnuctema Ha-
CTaBHMYEeCTBa 1 NPorpamMmmbl nepeksannugm-
Kauun paboTHnkoB MoryT obecneunTb pocT
NPOAYKTUBHOCTU POCCUNCKUX NPEeaNpPUaTUI
Ha 20-30%.

«Pa3BuTME POCCMNCKOM NECONPOMBILL-
NeHHon oTpacnu TpebyeT KOMNIEKCHOrO
nogxona, obbenmHaOLEero MogepHmsa-
LMo, LMMPOBU3ALMIO M MOBLILIEHME KBa-
nndukaunm nepcoHana. Cnegys nyywmm
MWPOBbLIM NMPaKTMKaM, OTEYECTBEHHbIE
KOMMNaHMM MOy T 3HAYMUTENTbHO COKPaTUTh
NPON3BOACTBEHHbIE NOTEPM, MOBLICUTb
KOHKYPEHTOCNOCOBHOCTb 1 NpY 3TOM MU-
HMMMW3NpPOBATb BO3LENCTBUE HA MPUPO-

Ly», — pestoMupyeT Anekcei KypywmH. m

OnTumMu3sauusa 3anacos
NPoOuU3BOACTBA

N36aBbTecb OT JINLLUHUX 3anacoBs
N ocBo60AUTE AEHbIN ANA Pa3BUTUSA

-

e | AT

- A |

COKpaTum CHU3UM BpeMA
3anacbl Ha BbiMOJIHEHUe
3aKa3a

YTO M3MeHNTCA Ha nepBbiX 3Tanax napTHepcTea ¢ PLIK?

X
C)_() ()

Ha CKNaje 1 CHU3UM
3aTpaTbl Ha XpaHeHwue

M KOHTPOSIMPOBAaTb YPOBEHb
3anacoB BHe 3aBUCUMOCTH
OT KonebaHuit cnpoca

T % BbIABUM U3MULLKK | Hayuyum nnaHunpoBatb

BbicBO60ANM LlE€HEXHbIEe @ MomoXxXem TOYHO

cpeacTBa 13 & paccyuTbiBaTb MOCTaBKMU

HeNIMKBUAHbIX 3anacoB ans 6ecnepebonHoOM paboTbl
npeanpusTus

Cesixxutecb ¢ akcneptom ®OLK n nonyuyute
NoApPO6HYI0 KOHCYbTaLUI0

OTckaHupymnTe QR-KoA,
YTO6bI y3HaTb NOAPOGHee
06 ycnyre

+7 (495) 136 6286 DK info@pptrf.ru
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BUKTOP OEITAPEB:
«TPYOHEE BCErO HA NEPBOM
STANE — 3AUHTEPECOBATD
BECb KOJIJTIEKTUB, MPABUJIbHO
AOHECTU UAEKO 00 KAXOOro
3BEHA U SAMOTUBUPOBATDb»

YupepguTtenb NogMOCKOBHOM KoMnaHum «TCK» BukTop Jertapes pacckasan, Kak 6epexknmBble UHCTPYMeH-
Tbl HATOJIKHY/IM KOMaHAY Ha UAEI0 NPEeBPaTUTb NOrpy30UHbIe NJIOWAAKN B Nof,06ue «<MakABTO» U NoueMy
B 6epe>knmBoe NPOM3BOACTBO HY)XXHO BOBJIeKaTb BECb NEPCOHAN KOMNAHUN.
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— BukTop AnekcaHapoBuY, paccKaXkuTe,
no>xanyucra, o CBoeil KOMNaHUU U O TOM,
noyemy Bbl pelwinnu 3aHATbCA BHeAPEHU-
eM 6epexxnuBoro npousBoacTBa?

— Hawa KoMnaHnsg — nocTaBLMK Hepya-
HbIX MaTepmnanos, B OCHOBHOM 3TO WebeHb
N NecoK Ana CTPOUTENbCTBa. Mbl BO3UM KX
C KapbepoB M3 pa3HbIX pernoHos: lNMogmo-
CKOBbS, fipocnaBcKom 1 Kypckoi obnacTten.
Ho camble TBepable nopogbl webHs — rpa-
HUTHbIN WebeHb — gocTaBnseM ns Kapenuu.
JTO TbiCAYA C NINLLIHNM KMNOMETPOB. [1oaToMy
nnbo baprkaMm ero NPUBO3MM B peYUHble Nop-
Tbl, NM60 N0 xenesHon aopore. B Mockse 1 Ha
Opyrux nnowagkax genaem nepesanky: ne-
perpyxaem 13 BaroHoB B aBToMmobunu. danb-
e aBTOMOBUNM enyT Yepes BecoByto (roe
MaTepuan B3BelwmnBaeTcs Ha Becax. — [Tpum.
ped.) U I0CTaBNAKT MaTepuasbl KIMEHTaM Ha
06beKTbl. Hawn KNMeHTbl — 3TO B OCHOBHOM
CTpouTeNbHblE 1 OOPOXHblE OpraHM3aLnm
MockBbl U MockoBckol 06nacTu. Mbl 3aHMMa-
eM npumepHo 15% aToro pbiHka no Mockee
nobnactu. Cevac yxxe oBuraemcs B gpyrme
pervoHbl — B [MnTtep, KasaHb.

AuTO KacaeTcsa bepexIMBOro NPon3BOACTBa,
TO TYT UCTOPUSA nHTepecHasd. B cepeamnHe
2022 roga Hac, MOXHO CKasaTb, «3aTaHy-
No» B HaynpoekT «[pon3BoanTenbHOCTb
Tpyaa». Mpon3oLwwsio 3To NOYTHN CrlyYarHo:
Hac npuraacuan Ha MeponpuaTue ansa npen-
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npUHMMaTenen, KOTOPOe OPraHN30BbIBasIO
npasuTenbCcTBO MockoBckon obnacTtu. Mel,
KCTaTu, Tyga nonanu He NPoCcTo Tak — Mbl
BXOAMWM B YMCJI0 NIYULLMX HAMOroniaTebLm-
KoB obnacTtu. I BOT Ha 3TOM MeponpuaTum
KTO-TO U3 pykoBogmuTenen obnactu npegJsio-
YW HaM Noy4YacTBOBAThL B HaLNpoeKTe. Tema
MeHs 3alenuna — 9 aBHO MHTepecoBancsa
Kana3eHoM 1 6epexxMBbIM NPOU3BOACTBOM,
YnTan NpPo Hero, NO3TOMYy pewwnn nonpobo-
BaTb. [10OTOM B OMH NPEKPaCHbIV AeHb MHe
Nno3BOHW BayecnaB AHNCMMOB, KOTOPbLIN
cTan Hawum kypatopoMm ns OLK. N a aton
HOBOCTbIO 06pafoBan CBOMX COTPYLHUKOB,
roeopto: «Bce, y Hac byneT HOBbIN MPOEKT.
Cobeputechb. HaunHaem».

— Kak oHu oTpearupoBanu?

— Hy, kak Bcerga 6biBaeT B TaKMX Clyyasax —
noboe HOBLUECTBO B KOMNIEKTMBE CHavana
BCTPEYalT C HACTOPOXKEHHOCTLI0. Jltoan
AyMmatroT: «Bpofie 4TO-TO NONE3HOE, HO UTO
3T03a3Bepb TaKoM M cueMero egat? PaHblue
BeOb XWM CNOKONHO, 1 BCe paboTasno...»
HaBepHoe, Mbl He eAMHCTBEHHbIE, KTO CTOMK-
HY/CA C TAKOW peakLnen.

lNoToM Ha NpoM3BOACTBE NOABUIICA HaLL Kypa-
Top M3 OLLK, cTapLunin KOHCYNbTaHT Bavecnas
AHuncumoB. OH npmexan B opuc, BHUMaTENb-
HO BbIC/yLLan Hac, 3a4an BOnNpocChl U cpasy
nonpocui Nokasarb, Kak Mbl paboTaem, roe

NCTOPUA YCTTEXA

y Hac cnabble mecTa. COTpygHUKM NOHaYany
6bINIM CKENTUYECKM HACTPOEHbI. [lyManu: Hy
YTO TYT MOXHO ONTUMMU3NPOBATL? MprBE3NK
webeHb, Norpysnaum, oTBe3Nn — BCE NPOCTO.
KomnaHhus yxe 15 net paboTaer.

Bayecnas Havan c ocMoTpa: npollencs
no TEPPUTOPUN, 3arNaHYN Ha NOWAaAKM,
roe pabotatoT norpysumnku. MoHabnogan
3a npoueccoMm, NoCMoTpes ceouM npodec-
CUOHasbHbIM B3MMS40M U Cpasy 3aMeTun,
UTO MOXHO YNYyYlWNTb. 3arngaHyn U B Lex
cneuTexHuKn. YBugen, uTo Kitoun (Kak, Ha-
BepHoe, Ha 6OMbLWIMHCTBE NPennpuaTUin)
pasbpocaHbl No pasHbiM yrnam. Cnecapb
6eraer, NLLLET HYXHbIV K104, TPRTUT HA 3TO MO
10-15 MUHYT, @a NOTOM BCMOMMHAET, YTO ero
KTO-TO B34J. B 0bweMm, TUNMUHas cutyaums,
KOTOPYH BCE NPUBBLIKN CHATATb HOPMOW.

Tak Mbl Hauanu aTy bonbwyto paboTy. Hawnm
COTPYLAHMKM npownn obyyerHne B GLIK, Mol
BbI6panu cambix 3HEPTUYHBIX U 3anUHTepe-
COBaHHbIX. Hanpumep, Haw HavanbHWK ba-
3bl—OH Bcerga peeTca B 6o, rotoB bpaTbesd
3a ntobble 3aga4n. TakKe B KOMaHAy BOLeS
OOVH 13 AnpeKkTopoB. B obuem, cobpanacb
HacToswwas hokyc-rpynna, komaHga bepex-
JNIVBLUVKOB.

— C Kakoro npoeKkrta Hayanu?

— C BecoBbIX Nfowanok, roe B3eeliBatoT
MalluHbI C rpy3oM. Y Hac TaM paboTaloT aBe
BECOBble MallnHbIl. N paHblle Ha 3Ty nJo-
LLaKYy MOXHO OblN10 3aexaTh OTKYyAa XouUelllb,
C Ntobon CTOpOHbI, HUKAKOW HaBUraumm He
6bi510. M BblexaTb Toxe. Mbl ilymanu, 4To Tak
ynobHee — BoauTenb caM BbibMpaeT, kKyaa
Bble3aTb. A CO CTOPOHbI, OKa3biBaeTCs, 3TO
BbIrMAAEM10 KakK HEeKWIA Xaoc.

Pewnnn pasobpartbca ¢ 3TUM. Hauanu us-
yuaTb ABUKEHMWE rPY30BUKOB, 3aMepsATb Bpe-
MS: XOAWSIM C CeKYHA0MEepaMu, hUKCUpPoBasu
KaXkayt MUHYTY. M TYT BbIACHWUIOCb, UYTO
rnaBHas NnoTepsa BpeMeHn — 370 Koraa Boau-
TeJ0 HYXHO BblJIE3TN U3 MaLLUWHbI, NELIKOM
JLOMTW 10 BECOBOW, 0TAATb TAJIOHUMK U NMOTOM
BepHYTbCA B KabUHy. Kasanocb 6bl, Menoub,
HO pabouee BpeMa yXoamuo BNycTyto.

<PMOuUuI

rMbI BCE KOMAH,0/ A0LLW 0,0 UOEWN: A IOYEMY Bbl
HE COENATb BECOBYHO M0 NPUHLMMNY «<MAKABTO»?

YTOBbl BOAUTEJIN BOOBLLLE HE BbIXOAWJIN U3 MALIJVIH.‘

OpraHunsoBanu npouecc Takmm obpasom,
yTOb6bI BCE MOXHO 6bIIO COenatb NpPsamMo
13 kabuHbl. M1 3TO CIKOHOMUIIO OrpOMHOE
KOMIMYECTBO BPEMEHM.

Ho camMoe MHTepeCcHOoe: KaK TOJIbKO Haxoaullb
pelleHne OfHOW 3a4a4m, Cpasy NoaBnseTcs
cnepytowasa. bepexnneoe npovsBoacT-
BO — 3TO KaK 6eCKOHeUHbI Nass: noka bl
He 3aUMKNLWb BECb NpoLecc, noTepu yayT
npogos/aTbca. [I03TOMY HYXHO NOCTOAHHO
[ABUraTbCs Briepes, War 3a Lwarom.

— U Bbl NOCTPOUNIU TAHYLLYIO CUCTEMY?

— [a. To ecTb pacwmnm ogHO y3Koe rop-
JIbILWKO 1 NPOAOIKNAM COBEPLUEHCTBOBATL
Hallu NpoLeccol ganblie. Hayanm ¢ Hawero
«MaKABTO»: NOBECU/IN 3HAKW, yKa3aTenun
M nnakatbl, YTobbl BOAUTENM Cpa3y NOHMMa-
nn, Kygaexatb. [nowankm npoMapKmMpoBanm
pPa3HbIMU LBETAMU: CUHUM, KPACHbIM, XKefl-
TbiM. CHavana, KoHe4yHo, bbls10 HEMPOCTO
nepey4ymTb BoguTenen — ocobeHHo y4unTbl-
Bas, YTo 60NbLUMHCTBO U3 HUX NpUesxune, n3
CTOPOHHUX OpraHusaumn. Ho nocteneHHo
OHW NPUBLIKN.
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Tenepb MallMHbI CTann NpMesxaTb cpasy
Ha MecTo Norpysku. Ho TyT BO3HWKNA HOBas
3ajava: BoAoUTENAM BCe paBHO NMPUXOAN-
J10Cb BbIXOAUTb U3 MalLMH, YTOObl OTHECTH
Ta/IOHUMK BOAUTESTIO NOrpy3UmKka. A Mbl Beb
noctaBunun cebe uenb — 4TobblI BOOUTENM
He BbIXOAWJIX U3 MaLLUWH U BCE MPOUCXOAMITO
bbicTpo 1 6e3 3aaepiKek.

Torpa Mbl pewnnu BblgaTb BCEM BOAMUTE-
NISIM MOrpy34YnKoB nNaaHweTbl. Kak TonbKo
MallMHa 3ae3XaeT Ha BeCbl, Ha NaHLWeTe
BbiCBeuYMBaeTCs ee HoOMep. 340poBo, 3afa4a
pelweHa!l Ho TyT BO3HMK HOBbIV BOMPOC: a Kak
BOOMTENb rPy30BMKaA Y3HAET, K KaKOMy Mo-
rpy34vmKy emy exatb? M 34ecb Halwnm BbIXo4;:
YCTaHOBUWIIM MasiuKK Ha norpy3symku. Korga
MallMHa NoObe3XaeT, Ha MOrpy3ynKe 3aro-
paeTcsi MasivoK, M BOAUTENb Cpa3y NOHMMAET,
Kyga eMy cnepoBatb. KOHEYHO, Mbl 06yumnan
BCeX BoauTenen — nogpobHo obbacHMNK
HOBbI NOPSAAOK AENCTBUI. Tenepb HUKAKMX
NPOCTOEB: NoAbexa, pacnucancs, MalmnHa
yexana. Cynep!

rPE3W1bTAT OKA3AJICA NOTPACAIOLLLUM: ECJIN
A0 BCTYIJIEHUA B HALLMPOEKT Mbl B CPEAHEM 3A
CYTKU MOIIN OBPABATbIBATb 250 ABTOMOBWUJIEMN,
TO NMNOCNE ONTUMU3ALLMN BPEMA 3ATPY3KN MALLUUHbDI
COKPATUJ10Cb HACTOJIbKO, YTO TEMEPb Mbl MOXXEM

OBCJ1Y)XVUBATb 500 ABTOMOBUJIEN.
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— A o6wuii aKoHoMUUeckuin apekT
OT NpoeKTa cumtanu?

— KoHeuHo, cuntanu — nopsagka 70 MAH
pybnen. Ho ato 6bi110 TONbKO Ha4vasno. Jlyuy-
LM NokasaTeSlb — 3TO Hal rpadumk pocTa
BbIPYUKM: B rof, 3anycKa HaunpoekTa (a Mbl
3anycTUINCh B CEPEeLNHE rofa) OHa CoCTaB-
nana 2 mnpg pybnen, a B 2024 rogy — yxe
nopsiaka 6 mnpg pybnewn, poct B 3 pasal Ewe
OAMVH NoKasaTesb, KOTOPbIM ropgmMmcsa —
pPOCT HaNoroBbIX oTuYncneHnn. B 2023 ropy

I KBAPTAJ1 2025

OHM BblpoCcM Ha 73%, B 2024 — ewe bonblue,
HO OKOHYaTesbHble LMdpbI eLLe NOACHNUTbI-

BaeM.

— U Kakue ypoku Bbl BblHeCJi1, noy4yacT-

BOBAaB B HaLunpoekrte?

— YpOK 34,eCb MPOCTOM: MEHSINTE MblLLSIEHME!

Ha Moli B3rnag, kpaliHe BaXKHO, YTO MbiLfie-
HMEe HaUMHaeT MEHATLCA Y BCeX COTPYAHMUKOB.

Mbl XKe BCeX 3aTArmBaeM B 3Ty UCTOPULO.

rHEBO3MO)KH0, YTOBbI BEPEXXJIUBbIM
nPon3BoAaCcTBOM 3AHUMAJICA
TOJIbKO KOCTAK 3HTY3UACTOB, A BCE
OCTAJIbHbIE CTOSJIU B CTOPOHE, —
BE3 OBLLUEI0 YYACTUA HUYETO

HE MONTYYUTCS. ‘

Mbl NPUBBIKIN HAXOOUTbLCSA B OLHON Mapa-
ourme, a mnocodums bepexnneoro npo-

n3BoACTBa ee MeHdeT. Ho TpyaHee Bcero
Ha NepBOM 3Tane — 3anHTepecoBaTb BeCb
KONNeKTuB, npaBUJIbHO OOHECTU NOe 00
KaXaoro saseHa h 3aMoTuBmMpoBaThb.

Boobue 9 paf, UTo Hac, BepexxINBLLNKOB,

cTtaHoBuTCA BCce Honblue. BbykBaJsibHO Ha
OHAX A 6bl1 HA 0QHOM 6M3HeC-Mep0I'IpVIF|TVIVI

n cnyqaﬁHo NMO3HAKOMUIICA C YEJIOBEKOM,

KOTOPbIV TOXe NpoLles Yepes HauNpoeKT
«MponsBoaANTEeNIbHOCTb Tpyaa». U Tbl yxxe

60KOBbIM 3peHneM nNnoHMMaellb — Hall Yeno-

Bek. lNpuyem nogu, npolweglime Yepes aTy
LLKOJY, BCerna coBeTyoT ApYyrMM KOMMNaHUam

Mcnosib3oBaTtb 6epe>+<nMBoe npons3BoacTBO.
M a Toxe. Ecnu ecTb cneymnanmncTbl, KOTO-

pble UMeT 60MbLUON ONbIT U peannsoBann

MHOIO MOXO0XWX KENCoB, N OHW rOTOBbI npun-
HeCTW CBOW OMbIT Ha TBOE npeponpunaTtue, 10,
HaBepHOe, Myno OT 3TOro OTKa3biBaTbCA.

Ba)kHO B3ITb 3TO, BHEAPUTb 1 NOYyUYNTb CBOW
pes3ynbTaT. A Ha4YaTb 04EHb NMPOCTO — HYXKHO
BCero nuilb cBa3atbcsa ¢ GLIK. m

Kall( onTumusupOBaTb
BHyTpeHHmmmorMCTu Ky"

OnTUMKN3aLnA BHYTPEHHEH
JIOTUCTUKKN — ITO:

i ] ' | 2

I
I

% CHUWXXeHne

AUCTaHLUK
U BpeMeHM!
TPaHCMOPTUPOBKMU

pa3a CHU3UTCA
BpeMs NpoTeKaHus
npoLeccoB

YT0 M3MeHnTCA Ha nepBbiX 3Tanax napTHepcTBa ¢ PLK?

1* o ONTMMMU3UpYHOTCS
norucTuyeckne

npouecchl NpeanpuaTus  ——-

...... - NpoAaykKuun nnun ycnyr

Cesixxutecb ¢ akcneptom OLIK n nonyyute

NOAPO6HYIO KOHCY/IbTALUIO

+7 (495) 136 62 86

X

CHM3unTCA ce6ecToMMOoCTb

YBenununtca sarpyska
o60pyAoOBaHMS U NepcoHana

YBenununTca CKopocTb
nogayv 3asaBoK
Ha TPaHCMOPTUPOBKY

npoayKumm

DA< info@pptrf.ru

B

OTckaHupy#iTe QR-koa,
YTO6bI Y3HaTb NoApPOGHee
06 ycnyre
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2;! «I'IPOVIBBO.D,VITEHbHOCTb TPYOA»
1434 MNIPL, £°

BKJIAL, B BBIN OT OOMONMHUTENIbHOW
ONEPALLMOHHOU NMPUBDbIJZIN HA 5,5 TbIC.
X NPEANPUATUN OLUK U PLK*

J
” p
38,4%
NMPUPOCT NPOU3BOAUTEJIbDHOCTU TPYOA HA
NMPEOANMPUATUAX-YHACTHUKAX HALUNMPOEKTA
\ J
YYACTHUKUN HALUMPOEKTA
85 18,6 TpNH P
pernoHos PO MX CYyMMapHas BbIpyuKa
6718 1,6+ MNTH yenoBekK
npeanpuaTum o6wwana YMcneHHoCcTb pab0THUKOB
* CornacHo pacyetam npsambix 3QMEKTOB 0T peanusaLuin MePONpPUSTHIl N0 ONTUMU3ALMM HA NPEANPUSTUAX
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no 61% no 28%
yBeJsinueHue BbipaboTku CHU)XeHue He3aBepLUeHHOro
npousBoACTBa
no 31%
CHUXXeHue BpeMeHUn nNnpoTeKaHund
npouecca
OBYYEHUE BEPEXJIUBOMY UT-NNATOOPMA
NMPON3BOLACTBY «MPOU3BOOUTEJIbHOCTb.P®»
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06y4YeHO COTPYAHUKOB Npeanpu- 3aperucTpMpoBaHHbIX
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I KBAPTAJ 2025 TOMU HALITPOEKTA POLUI

BU3HEC NOACYUTDBIBAET
NMPUBbIJ1b

PykoBogutenu I'Ipe,D,I'IpVIFITMVI-y‘-IaCTHVIKOB HaUunpoeKTa genartcd pe3yibtataMu BHeaApPeHUA TexXHoorumn
Gepe)KﬂVIBOFO npoun3soncrtea

AMutpuii Jibicak, 3aMecTUTelb aAMUHUCTPATUBHOIO AUPEKTOpa
AO «ABuakomMnaHusa «ABpopa»:

«B KayecTBe NUIOTHOrO MNOTOKA Mbl B3AIM NPOLECC ONTUMU3ALUN MOATOTOBKM
Bo3ayLwHoro cyaHa DHC8-400 k BbineTy. 3To Hebonblume cyna BMECTUMOCTbBIO
oT 50 go 70 naccaxxnpoB, KOTOPbIe OYeHb YO0bHO ncnonb3oBaTh AN HebonbLumx
asponopToB Yy Hac Ha lanbHeM BocToke. U bnaropaps pabote ¢ akcneptamm LK Mbl
cokpaTunv Bpems ob6cnyxXnBaHns ogHOro caMosieTa c nosyTopa vacos Ao 55 MUHyT,
1 3Ta Mepa No3BONSET HAM NMOTEHLMAIBHO YBENMYNTb BblIpyUKY Ha BbicBOHOAMBLUMIACS
HaneT 440 maH pybnew B rog».

Bnapumup CeellHUKOB, gupektop thunuana AO dupma «ABryct» «B3CI»:

«Mbl ChOKYCUPOBAIUCH Ha YNyYLIEHUW NoKa3aTeen O4HOro U3 caMblX TPYAOEMKMX
NpOLLECCOB — NPOU3BOACTBA MHCEKTULMAOB U (hYHTULLMA0B Ha IMHWM BOGHO-CYCMEH-
3MOHHbIX KOHLLeHTpaToB. Mo ntoram pabotbl ¢ LK Mbl OLLEHNIM SKOHOMUYECKUI
athpekT B 193 MnH pybnen. Mocne Toro kak Mbl 06yumnm ocHoBam bepexxmBoro
NMPOU3BOACTBA NOYTU BECb MPOM3BOACTBEHHbIA NEPCOHAs, PaCNpoCTPaHEHNE
KYJIbTYPbl HENPEPbIBHbIX YYyULIEHWA MPOXOAUT O4YEHb aKTUBHO.

DeHuc Ceprees, HauyasibHUK yNpaB/ieHUs onepauuoHHON 3thheKTUBHOCTH
KOMNaHUU AMPEKLMU N0 PasBUTUI0 GBU3HEC-CUCTEMbI «YpanbcKoi CTanms:

«OnbIT, NOSTYYEHHbIV B PaMKax NPOeKTa Mo NOBbILEHWIO NPOM3BOANTENBHOCT TPYAA,
MO3BOMN HaM NMPOAOIIXKNTL aKTUBHOE ABUXEHME MO NMOBbILWEHMIO 3P (PEKTUBHOCTH
NMPOW3BOACTBA U CHMXEHWNIO Ce6eCTOMMOCTM Ha KJTHOUEBbIX MOTOKax NPOM3BOACTBA.
Kpome TOro, HaumoHasbHbIM NPOEKT NPEeAOCTaBWA HaM OT/IMYHYIO BO3MOXHOCTb
MCMONb30BaTh Nyullne NPaKTUKK 0byyeHus, NnpeacTaBeHHble Ha nopTae «[po-
N3BOOMTENbHOCTb.Pd»».

Onbra lonoBKuHA, AUPEKTOP APOCNIABCKOro 3aBoAa roToBbIX JIEKAPCTBEHHbIX
thopM 1 6MOTEXHONOrMUECKUX Cy6CTaHLMIA rpyninbl KOMNaHUi «P-Dapm»:

«MbI BblGpaniv MMNOTHbIE NMPOM3BOACTBEHHbIE YUYACTKM ANF NPUMEHEHUS Ha HUX
MHCTPYMEHTOB 6EpeXXIMBOro NponsBoacTBa — TabneToK M KancyJsl, a Takxe yna-
KOBKMW. HaMu 6bInn BbISIBAEHbI U YCTPaHEeHbl OCHOBHbIE NPOo6eMbl M NOTEPU Ha
3TUX yYacTKax, B pesysbrare Yero yaanoch NoBbICUTb NPOM3BOAUTENbHOCTb TPyAa
N NMOBJIMATb HA OCHOBHbIE MOKa3aTenn NPoOn3BOACTBEHHOrO npolecca. Kpome
TOro, Mbl paspaboTanu 1 BHeOPWUIM NporpamMmMy obyyeHuss nepcoHana OCHOBaM
6epexxIMBOro NPOM3BOACTBA M CUCTEMY MOOAUM MPEASIONKEHUN MO YNYYLLIEHUSM. - &
Ecnv paunoHannM3aTopckoe NpeaJsioxKeHre NpUHMMaEeTCs K peannsanum, ero asTop T
noJslyyaeT BO3HarpaXkaeHune, aTo 04eHb MOTUBUPYET KOJINEr». * e
-

Unba MonuaHoB, AMpeKTOp MO NPOEKTHOMY YNpaB/ieHUIo U peanusauumn
cTtparterum AO «<ABMakomnaHus «Poccus»:

«ABMaLMOHHAs OTPACSIb XapaKTEPU3YeTCs BbICOKON KanmnTanoeMKOCTbHO U HU3KOM
peHTaﬁeﬂbHOCTbI-O. B Takunx ycnosunax aBMakKomMnaHmMAM BaXXHO BbICTpanBaHuMe
KOMMJIEKCHOW CUCTEMbl MOBbIWEHNS 3(PPEKTUBHOCTU NMPOLLECCOB U CHUXKEHUS
NPOM3BOACTBEHHbIX NOTepPb. Mony4mB pe3ynbTatbl OT BHeEAPEeHUS bepexkmBbIxX
TEXHOOMMiN, Mbl TUPAXUPYEM MOJTYYEHHbI ONbIT Ha OpYyrMe NpoLecChl aBMaKoOM-
naHunn. ,D,J'Iﬂ HaC KPUTUYECKN BaXKHO obecneunTb NMPUXNBaeMOCTb Bbl6paHHhIX
MeToanK, chopMMpoBaTb Yy pabOTHMKOB HaBbIK MOCTOSHHOIO COBEPLLUEHCTBOBAaHMS.
Kpome Toro, y Hac B aBMakoMnaHn1 BHeApeHa CUCTEMA KYJIbTYpPbl HenpepbIBHbIX
yNyudLlEeHWI, MO pesyfibTaTaM KOTOPOK 3anyLleHa KopropaTMBHaa cucTemMa nogavu
Kupunn BakuH, UCNONIHUTENbHbIW AUPEKTOP MACOKOMGMHATA «[LOPOHMUN: npenioxeHui «Pagap naei.
«B HalweM XoNnAnHre MHCTPYMEHTbl 6epexnBoro NpoM3BOACTBA BHELPSIIOT yxKe

4 13 5 KoMnaHWi. 9 gymato, YTO OCHOBHOWM 3h(heKT — 3TO NOBbILEHME NPOU3BOAN-

TeNbHOCTW TPYAa 3a CHET BbIIB/IEHNS U COKPALLLEHNS MOTEPb, & TaKXKe aBToMaTn3aLmm

N MexaH13aum NPon3BOACTBEHHbIX MpoueccoB. CoTpyaHmyecTso ¢ PLIK nossonmao

B3MsSHYTb Ha NPOM3BOACTBO MOA APYrMM yrioM. bnarogaps nonyyeHHOMyY OMbITY

Mbl TUPaXXMPYEM Jlyyllne NPaKTUKM U Ha Apyrue NpoLLEecCsl, YTO AaeT oLy TUMbIN

3KOHOMMYECKMI 3hHEKT.

20 21




KakK nogHaTb
NPOAAXHN N HaNTH

HOBbI€ PbIHKM CObITa?

%

(o]

yBenmunTCcsa
06BbeM npopgax

CotpyaHunyectBo ¢ PLK — pesynbrart 3a 3-6 Mecaues

dddeKTuUBHbIE
NPoAau U MapKeTUHr

%

yBeJIN4YNTCA

KOJ1n4ecTBO

KJINEHTOB npoaax

YTo M3MeHnTCA Ha nepBbIX 3Tanax napTHepcTBa ¢ LK?

NoBbicuTCA
Map>XMHaNbHOCTb
NpoAYyKLUN

<% YBenuuuntcsa

aons
EED]:' pblHKa

Bynet BHegpeHa
cuctemMHas paboTa
C KNUeHTamMu

YckopuTtcs Unkn
3anycka HOBbIX
NpoAyKTOB

OTckaHupywnTe QR-Kkoa,
4TO6bI Y3HATb NOAPOGHEE
06 ycnyre

JIYHLNE NPAKTNKW

<PMOuI

YACTDIE PELLLEHUA

Kak 6epe)xnmseble TEXHONOrMM NOMOIK
NPOU3BOAUTEJII0O ABTOXUMUMN A,0NOJSIHUTESIbHO
3apaboTtarb 60 MnH py6nen B rop,

.r v

5 4>--—i'~ y
i ) /4

3KcnepTbl pbIHKA* 0XXMA AT, YTO POCCUICKAsA XMMUYECKas NPOMbILIeHHOCTb B 2025-2026 ropgax coxpa-
HUT TeMnbl pocTa 3-4% B roa. KoMnaHuu aganTuposanuch K CAaHKLUAM, NepecTpounm aormcTuyeckume
L,eNOoOYKM N HapaLWLMBaKT 3KCNOPTHbIE BO3MOXXHOCTU. YBENNUUTb NPUBDbINIb, COKPATUB NOTEPU HA TOM XKe
o6opynoBaHuu, npegnpuaTuam nomoraet OLK.

KomnaHusa «LLanH Cuctemc» ns Hosocnbup-
CcKkoM obnacTu M3roTaBaMBaeT NPOAYKLMUIO
nnsa yxona 3a astomobunem, passmBaeT
cobcTBeHHbIN BpeHn aBToXMMKUKU. bnaropa-
ps BHELPEHUIO TexHonorum 6epexnmeoro
Npon3BOACTBAa KOMMNAHUA MOXET A0Mos-
HUTeNnbHO 3apabaTtbiBaTh 6bonee 60 MnH
pybnen B rog.

®LK nomor npegnpuaTmMio NOBbICUTb NPO-
M3BOAMTENbHOCTb IMHUU U3FOTOBNEHUS
wamnyHenm ona 6ecKoOHTaKTHOW MOWKU
M CpeacTB AN XMMUYUCTKK canioHa aBTo-
mobunsa. bnaropaps rpaMmoTHOMY pacnoro-
eHnto 0bopynoBaHUSA M KOMMNEKTYIOLWNX,
a Takxe 3ahheKTUBHOM OpraHMsaummn xpa-

HEHUS U NepeMeLLeHNS MaTepuanoB Bpe-
MS NPOTeKaHus npouecca NpoM3BoACTBa
YUCTALWLMX CPEeACcTB cokpaTmnocb Ha 70%
(c 27 po 19 uvacos), a BbipaboTKa yBenuuu-
nacb Ha40% (c 738 o 1040 Kr Ha YenoBeka
B CYTKMW).

60 KOMMAHWUI XUMIMPOMA MNOJTYYAIOT ALPECHYIO
noAOEPXKY ®UK. HA NPEOANPUATUAX, TOE NPOEKTbI
V)KE 3ABEPLLEHbBI, TIPUPOCT 00EABJIEHHOM
CTOMMOCTW COCTABWIJI CBbILLE 3 MJIPL, PYBJIEN. ‘
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(c 3 po 5 WTYK)», — pacckasan KOHCYNb-
TaHT ®LK PomaH CMeTaHUH.

«O4HMM 13 peleHnin Npu peanmnsaLnm
npoekTa cTana cTaHgapTusaumsa obssan-
HocTel cHOpPLLMKOB Chipbsl Y BapLLMKOB
Npv NPOM3BOACTBE MHOFOKOMMOHEHTHbIX HapacTtuTb 06beMbl NPON3BOACTBA TaKXe
YNCTALWMX CPEACTB M pacnpeneneHne obs-  yoanoch3acuyeT COKpalleHus NpocToes 06o-
3aHHOCTEN Ha OCHOBaHWUW guarpammel pyaoBaHusa Ha 65%. PaHblue 13-3a NoJIOMOK
3arpysku. bblno npepioXeHo TakKe pac-  OATUYMKOB Y MEXAHWUYECKNX HEUCTNPABHOCTEN
npenennTb GPyHKLMOHAN, BbIMNOMHAEMbIN JIMHMS MOrna npocTamBaTh 40 37 4acoB B Me-
NMOrpy3oYHOlM TEXHMKOM K onepatopa-  csau. Cneymanuctsl LK noMornn Hanagmtb
MU, 4Tobbl cbanaHcmpoBaTb MX paboTy.  cucTeMy TexobcnyKMBaHWUSA: YCTaHOBUAN
Bnaropaps aToMy KonmnyecTtBo cobpaH-  YeTKMe CPOKM ANS YCTPaHEeHUs HemnosiagokK
HbIX peLenToB B CMEHY BbIPOC/O Ha 66% W CTaHAAPTM3MPOBASIM MPOLLECChl PEMOHTA.

«OnbIT paboTbl ¢ akcnepTammn OLIK npuHec pesynbTaTbl, KOTOPble MHE bblnun
HeobXoAMMbl /19 Pa3BUTUS KOMMAaHUK. Mbl NEPECTPOUAIN NPAKTUUYECKN BCE: OMN-
TUMU3MPOBAJIM HECKOMBKO NMUIOTHBIX MOTOKOB, BKAtOYas CKAagbl, y4acTku cbopku
Cblpbsl, BAPKMW, PO3/MBa, YNaKOBKM NPOAYKTa U XMMUYeckon nabopatopun. Mol
YAYYLWNIN HE TOSTbKO NPON3BOACTBEHHbIE, HO U MapPKETUHIOBLIE MPOLLECChI, KOTAa
BOCMOJIb30BaINCh YCNYyron «3(eKTUBHbIE MPOOAXN U MAPKETUHI», — OTMETU

|

reHepasnbHbI AUpeKTop KoMmnaHum «LaiiH Cuctemc» Butanuit Usenos..

KoHcynbTaHTbl LK M3yumnnu accopTuMeHT
n 0bHapyxunnm ybblToUHblE TOBapbl: Ha MX
NPOM3BOACTBO KOMMNAHUSA TpaTuT bonblue
pecypcos, 4eM nosyyaet ¢ npopax. OTka-
3aBLUMCb OT 3TUX NO3ULUN, NpeanpuaTne
MOXEeT COKOHOMUTbL NouTn 20 MNH pybnen B
rof. 3T1 AeHbrM MOXHO BIOXUTb B BbIMYCK
6onee NpnbbINBHOM NPOAYKLMNN.

«3aBepLlmMB NPOEKT, Mbl CO34aNn oTAenN
MapKeTuHra BHyTPU KOMNaHuu, perynap-
HO MPOBOAMM aCCOPTMMEHTHbIN aHaN3 K
cregnM 3a USMEHEHUSIMUM Ha pbiHKe. Halwa
KoMnaHusa ctana 6onee KNMEHTOOPUEHTU-
pOBaHHOM M Hayana paspabaTbiBaTbh HOBblE
TOBapbl N3 CMEXHbIX HanpaB/eHW, YTO
yXKe cenvac No3nTUBHO OTpaXKaeTcs Ha
POCTE BbIPYUYKU», — OononHun Butanui
Usenos..

MoppobHee o pesynbraTax
paboTbl Ha NpepNPUATUN

«LllaiH Cuctemc»
CMOTpUTE B BUA,ELOPOJIUKE

24

B KoMMnaHuu ycnelwHo BHeApeHa cucTema
noaauun npeanoXeHnin no ynyyleHnam.
COTpPYAHUKN, KOTOPblIe aKTUBHO NoaatoT
paunpeanoxeHusa, ysenmumsatolme ad-
(peKTMBHOCTb MPOLLECCOB, MOJyYalT BO3-
HarpageHue 1 BO3MOXHOCTb NOAHATLCS
Mo KapbepHOoW NecTHULUe. |

* https://riarating.ru/macroeconomics/20241226/630275338.html?ysclid=m6jg8bmt9h529858614

JIYHLNE NMPAKTNKN

NMEHA 3AKPEMJIAET YCMNEX

Kak pocT CTpoUTEeNIbHOro CeKTopa CTuMynupyert
yBeJinueHne nponsBoacTBa

<PMOuUuI

HecMoTps Ha pap CNOXXHOCTeN, CBA3AHHbIX C OTMEHO HEKOTOPbIX JIbFOTHbIX MMOTEUHbIX MPOrpammM,
poccuitckas cCTpouTeNibHasA oTPac/ib NPoJo/HKaeT AeMOHCTPUPOBATb YBEPEHHbIN TpeHp Ha pocT. Mo paH-
HbIM PoccTaTa, B 2024 roay 06beM XXUINLWHOI0 CTPOUTENbCTBA B cTpaHe poctur 107,7 MnH KB. M. 3T0
MeHbLUEe NPOoLIOroaHEro ypoBHs Ha 2,7%, 04HAKO HY>XHO MOMHUTb, UTo 2023 rop, pnsa cTpouTenei 6bin
pPeKOpAHbIM: TOr4A aHaNOrMUHbIN NoKasaTenb BbIpoc cpa3sy Ha 7,5%, husnueckme o06beMbl BBOA A XKUNbS

pocturnu nuka B 110,4 MNIH KB M 3a BCIHO UCTOPUIO CTPaHbI, BKJZIlOYaA COBEeTCKUM nepuoga,.

AOPECHYIO NOAOEPXKY ®UK U PUK NOJTYYAET
431 NPEQNPUATUE CTPOUTESIbHOW OTPAC/IU

C BbIPYYKOM OKOJ10 1,5 TPJIH PYBJIEN. MUNOTHBIE
NPOEKTbI PEAJIU30BAHbI HA 188 NMPEANMPUATUSAX,
NPUPOCT JOBABJIEHHOM CTOUMOCTU Y HUX
COCTABWJ1 OKOJ10 43 MJTPL, PYBJIENA. CPEOHUN
NPUPOCT NPOU3BOAUTEJIbHOCTU TPYOA — 44,3%.

OVHaMUUHble TeEMMNbI CTPOUTENBCTBA AUK-
TYIOT CTabuNbHBIN POCT CNpOCca Ha CTPOU-
TeNbHble MaTepuasbl. OH He YMeHbLUIaeTCs
Jaxke Ha (hoHe 3aMEeTHOro pocTa LeH Ha
cTpoMMaTtepuanbl: BTOPOW rog noapss LeHa
Ha HMX pacTeT Ha 13%, a o6bwmnin obbem
YCIyTr N0 PEMOHTY U CTPOUTENBLCTBY XUNbS
B Poccum 3a 11 mecaues 2024 roga BNnoT-
Hyt npmnbnusunca k 500 mnpg pybnen,
noacymMTano cTaTUCTUYECKOE BELOMCTBO.
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«PaboTy akcnepToB oLeHMBato Ha 10 13 10 6annoB. OHM HACTOMUYNBO M HEYKJTOHHO
TpeboBaav OT Hallen KOMaHObl KAYECTBEHHO CeNaHHON paboTbl No 6epexxnnBoMy
NPOW3BOACTBY. IKOHOMMYECKNI 3hhEKT OT y4acT1sA B MPOEKTE BCEro 3a Noaroaa
cocTtaBua okono 50 MaH pybnen, Ha 31% cHu3MNocb Bpemsa obopaynMBaeMoCcTH
CbIpbSl M HACTOMbKO € YMEHbLIMIOCh BPEMS MPOTEKAHMS NpoLLecca», — AeNINTCS
HR 6u3Hec-napTHep komnaHuu «TPUC» AnbcuHa bynyweBa.

Bu3Hec, ecTeCTBEHHO, OPUEHTUPOBAH YA 0B-
NeTBOPSATb pacTyuwmui cnpoc. M ecnu nna-
HMPOBATb MHBECTULMMU B paclUMpeHne npo-
MN3BOLCTBA NPW BbICOKOM KJIKOYEBOW CTaBKe
[OBOMIbHO CMIOXKHO, HA MOMOLLLb NPUXOAAT
bepexnmeble TexHoNoOrmu. Tak, NpPonsBo-
OnTenb TEXHONMOMMYHbIX MaTepuanos ong
CTPOUTENbCTBA M PEMOHTA KOMNaHug «TPUC»
13 TaTapcTaHa BOCnofb3oBasnach ycayra-
mu akcneptToB LK B paMkax HaunpoekTa
«lpon3BOANTENBHOCTbL TPYAA» M HapacTuna
06beM BbiNycKa MOHTAXHOW MeHbl MOYTH
B 2 pa3a (c 392 pno 703 6annoHoB Ha paboT-
HWKa B CyTKK). Tenepb NpeanpuaTne MoxeT
LOMONHWUTENbHO NOCTaBAATb Ha pblHOK bonee
2,4 MNTH TOBapOB B a3p030J/1bHOM YNaKOBKe
(MOHTaXKHOW NeHbl, CTPOUTESIbHbIX KeeB,
HanblN9eMoro yTenamMTens u ap.) B rog,.

KoHcynstaHThl LK nomornu npeanpusatumio
6onee paLoHanbHO opraHM3oBaTh Bce pabo-
yume NpoLecchl N YyCTpaHUTb NoTepu. Havanu

BEPEXXJIUBbBIE TEXHOJI0OIM NO3BOJINIIN
NPEAMPUATUIO PACLLUPUTbL CBOU
nPOM3BOACTBEHHbIE MOLLHOCTWU: KOMIMAHWUSA BOJIEE
YEM HA 60% YBEJIMYUJIA LUTATHYO YACJIEHHOCTb

U AKTUBHO HAPALLLUBAET OBbEMbI NMPOU3BOOCTBA

HE TOJIbKO MOHTAXXHOM MEHbI, HO U MHOTUX
APYITMXTNIPOAYKTOB — PA3JINYHbBIX BUAOB KJIEA,
HANbIISEMbIX YTEMJIUTENEN U ABTOXUMUMN. ‘
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7\ 1
CNPOU3BOACTBEHHOIO aHANMN3a U LOCKOHASb-
HO M3YUNAM NPUYMHBI YaCTbIX aBapUIHbIX
nosioMok obopynoBaHus. BbiSscHUIOCH, UTO
PEMOHT CTAHKOB YacTO NPOM3BOAMICS B pe-
XUMe TYLLIEHMS NoXapa, a CUCTEMHOM paboTbl
He 6b1510. IkcnepTbl PLIK BMecTe ¢ KoMaHAow
npennpusTns paspaboTanu u BHe4pUIY Kap-
Tbl aBTOHOMHOMO 06CNYyXMBAHMS Y NIAHOBO-
npeaynpeauTenbHOro PEMOHTA A5 KaXK 0w
eOMHNLBI 060pynoBaHMs, a TaKKe cTaHaap-
TMU3UPOBaM NPOLLECC ero nepeHanagku. 31o
no3BosnsIo bosiee YeM Ha TPeTb COKPATUTb
BpeMs NpocToeB 0bopyaoBaHus — He H6onee
30 MUHYT B CYyTKM, BPEMS Ha NepeHanamky
CHMW3MOCh Ha YeTBEPTb.

Ewe ogHUM aththeKTUBHBIM peLUeHNeM CTano
M3MEeHeHne npoLecca ynakoBku. PaHblue
MMEHHO OH Bb1S1 0QHUM U3 CaMbIX Y3KUX MECT,
roe Habnoganuce 6onbLre NOTepy BPEMEHM.
JkcnepTbl LK yTouHUNM TpeboBaHUsA No
yNakKoBKe Yy TOProBbIX MJOWaAokK, a TaKke
NPUMEHUN TaKOW MHCTPYMEHT bepexnu-
BOro NPOM3BOACTBA, KaK «CTaHaapTu3u-
poBaHHasg paboTa». lNocne KoOHCcynbTaLun
Ha NPeanpuUaTUM 3aMEHUSIN YNAKOBOUYHYHO
JIEHTY Ha roTOBble NaKeTbl. ITO HE TOJNIbKO
NMO3BOJINIIO CHU3UTb BPEMS LKA YNaKOBKM
OfHOW NapTUm neHbl Ha 60%, HO M NOYTK B ABA
pasa cHM3nno cebecToMMOCTb yNakoBOYHbIX
maTtepumanos. noc 3a cUET BblpaBHUBAHUS
noToka— BMecTo paboTbl c bonbwmnMm NnapTu-
AMW HANagUIM NOTOK € AMHNYHBIX U3LeNNA —
BPEMS O eBaHNsA 3TUKETKN Ha oamH H6annoH
TaKe CHU3MIOCh NoYTK BABOE — C 7,2 O
3,9 cekyHObl. m
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HATAJ1bA PASUHOBA: «O0J19 MEHA
BEPEXXJIUBOE NPOU3BOACTBO
O3HAYAET CMEJIOCTb BUOETD
NMPOBJIEMbI U MPU3HABATDb UX>»

MNob6eputenbHuua III hepepanbHOro KOHKypca TpeHepos
no 6epe>xnusomy npoussopctey OLUK «MpumeHan!
O6yuait! CoBeplueHCcTBYM!», TPEeHep No 6epe)xxnmBoMy
npouseoacTey PLLK Kany>xckou o6nactu Hatanbsa
PasunHoBa pacckasana 0 HeoueBUAHbDbIX Nandxakax
TPeHepCcKoro Mactepcrea

TpeHepckon paboTo B 0bnactm bepexnmeo-
ro nponsBoACTBa 4 3aHUMatock ¢ 2017 roga.
BHauane obyuana HoBbix Konner cucteme 5C
no LercTBOBaBLUMM NPOrpaMmMam, NoToM ca-
Ma obyumnach Ha TpeHepa 1 cTana paspaba-
TbiBaTb COBCTBEHHbIE NPOrpaMmel. NoaTomy
pelnna nogennTbCcs CBOMMM HapaboTkamum
B Hallen npogeccuu.

Moe 3HaKOMCTBO C 6epexNnBbIM NPOM3BOaI-
CTBOM NPOU30LLINIO, Koraa g Bbibupana temy
ounnoma. {1 3akaH4yMBana yHUBEpPCUTET No
CneunanbHOCTU «MEHedXMeHT», n3yvana
LMPOKUI CNEKTP OUCLUUMNNUH: MPOEKTHOEe
yrnpaBneHue, hMHaHChI, TOFUCTUKY M MHOroe
npyroe. U TyT MHe criyyaliHo nonanacb Tema
bepexnMBoro NponssBoacTea. 9 nountana
0 HeM 1 npocTo Bntobunace!

MAOESA ONPEQENIATD LLEHHOCTb AJ19 KJIMEHTA U NO
3TOW JIOrNKE U3BABJIATLCA OT BCEFO HEHY)XHOIO

28

NMOKA3AJIACb MHE MPOCTO FEHUAJNIBHOMN.

M a bbina yBepeHa, YTO BCe, KpOME MEH4,
0aBHO NPO 3TO 3HAIOT. OpHako MHe paxe
HEKOTOPbIX npenop,aBaTeneﬁ npmwnocb
y6e>+<,u,aTb: Hanpmmep, B TOM, UTO CJZIOBO
«MOTEepun» —3TO yCTOABLUEECA MOHATNE N ETO
HeJIb3A4 3aMEeHNTb Ha ,u,pyroﬁ TEPMUH.

Mocne yHMBepcuTeTa 9 ycTpounach Ha 3a-
BOA, MO MNPOU3BOACTBY aBTOKOMMOHEHTOB
C OYeHb CUbHOM NMPOM3BOACTBEHHON CuUC-
TEeMOoW Ha CTapTOBYIO NMO3ULLMI0 MOMOLLHNKA
pykoBoauTensa. Yxe Ha cobecenoBaHum
A yNoMsHysa, YTo 3Hato npo bepexnmeoe
MPOV3BOACTBO, YeMY PYKOBOAMTENb CUMbHO
yomsBuncsa. [lymato, 370 Cbirpaso KoueByto
PO/b B YTBEPXAEHUM MOEI KaHOMOATYpbI.
91 00BOIbHO BLICTPO BAMJIACL B KOMaHAy
3aBogano 5C. M korgavyepes nontoparoga
Hall lean-KoopOmnHaTOp yLIen Ha NnoBblille-
HWe Ha Apyroi 3aBof, PyKOBOACTBO eAuHO-
FMacHO YyTBEPANIO MEHS HA 3TY MO3ULMIO.

9KCMEPTHOE MHEHNE

Bckope oonH 13 Moux Konner nepewen
B co3paBaembin Torga PLK Kanyxckon 06-
NlaCTW M HAMEKHYJ MHe, YTo 5 Morna bbl BbITb
nosiesHa HoBon KoMaHpge. TyT Kopnopaums
ob6baBMNA 0 pecTpyKTypusaumm busHeca, u
S, HAKOHeL, NPUHANa peleHne NepenTun B
PLLK. CHauana coBmellana yHKUMOHan py-
KOBOAMTENSA MPOEKTOB U TPEHEPA, HO MOTOM
MOJSIHOCTBIO yLa B TPEHEPCTBO.

HaBepHoe, caMoe HenpusaTHOE, YTO 3acTaB-
NeT MHOMMX 0TKa3aTbCsA OT Kapbepbl TpeHe-
pa, — 3TO MbIC/IN O TOM, KaK NpeoaoneBaTb
conpoTuBneHue nogen. B moen npakTuke
caMble MHTepecHble ciyyaun paboTbl € co-
npotusneHnem bbinn Ha Pabpurke npouec-
coB. NoMH1o, koraa Gabpuka npoueccos no
cTaHpaptaM OLK y Hac B obnacTtu Tosbko
nepsbin rog paboTtana, Mol Bbinn ele He
CJINLLKOM «MPOKaYaHHbIMW» B 3TOM NpOrpam-
Me, a rpadumk bbin KeCcTKUin — ABe oYeHb
TSKesble rpynmnbl Yepes aeHb. B ogHom rpyn-
ne Ha NPOTSXEeHUM BCero TpeHnHra oaunH
y4YyacTHUK BblN1 HEAOBOJIEH NMPaKTUYECKHU
BCEM: HaunHasa OoT HeobxoaMMoCTN HaaeTb
crneuonexay v 3akaHumBas 0CobeHHOCTIMMU
0byueHus. «<Hy aTo e NpocTo rapax kKa-
KOWN-TO, a He NPON3BOACTBO», — HEA0BO/b-
HO NOBTOPSN OH. Becb AeHb NPUX0AMA0Ch
BO3BpallaTb ero B KOHCTPYKTUBHOE PYCIio,
M B KOHLE OHA pyKoBOoAWUTENb Npennpus-
TMS o4veHb Bnarogapwun, 4YTo 3TO yaanoch
M caboTaXXHMK HEe CMOT 3apasnTb CBOMM
0EeCTPYKTMBHbBIM HAaCTPOEM BCHO rpynny.

NPT

PLICO

Bo BTOpOM rpynne KONMEKTUB COCTOSAN U3
MaTepbiX NPOU3BOACTBEHHUKOB, MOTUBMU-
pyrouiMe peym KOoTopbIX 3a4acTy OYeHb
KOPOTKME U eMKue (ecnn Bbl MOHMMaeTe,
0 yeM ). ITo AN 0YEeHb OMbITHbIE, HO
COBEPLUEHHO HE FOTOBbIE BOCMPUHUMATb HO-
BOe€. IHTEepeCHO, YTO TOBapPMULL, MONYUMBLIUNA
ponb bpuragmnpa, Tak B4OXHOBUIICS OaHHOM
€My BJ1aCTbto M MPOHUKCSA TEMOR, YTO Nocne
Ha CBOEM MpPeanpuUATUN PbAHO NPOABUran
MepPOoNpPUSATHS NO BHELPEHUIO BEPEXNNBOI0
npomssoacTea. [laxe 4yTb 0O OpPaKu He
powrno. Y Hac B PLLK ¢ Tex nop pacxoxas
thpasanosiBunace: «3a bepexanBky 1 4Bop
cTpenst B ynop!»

Boobue HegaBHO noiMana cebsa Ha MbicK,
UTO 9 YXKe He KOHLLeHTPUpytocb Ha ocobo
TAXENbIX CNyvyasax, 0TMevato nuilb 60bLLON
KOHTPACT, Korna BHavyane BUAHO, YTo Ntoan
HeraTMBHO HACTPOEHbI, a B KOHLLe 0by4eHus
«nepeobyBatoTCaA», CTAHOBATCHA APbIMU CTO-
POHHMKaMUK BepexnMBoro NpoM3BoACTBa.

B 3TOM, HABEPHOE, N 3AKJTOYAETCA MACTEPCTBO
TPEHEPA — BO,OXHOBUTb UOEEN. O AXKE EC/N
YEJIOBEK YTO-TO HE 3AMOMHUT, OH OCTAHETCA
3AMOTMBUPOBAHHbBIM — M CAM HAMET CMOCOB,

KAK [LOEPATb 3HAHUN.
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Pacckaxy oguH cnyyan, KOTOpPbIM FrOpXyCb.
OpHaxpbl B OOHY U3 Manckux cyb60oT Mbl
nposogunun ®abpurky Nnpoueccos oas npea-
cTaBuTenen ob6nacTHOro MMHMCTEPCTBA
CeNbCKOro xo3samncrea. Moxete cebe npepn-
cTaBuTb? OMCHbIE COTPYOHUKM, CBA3AHHbIE
C CENIbCKUM XO35MCTBOM, Y KaX[0ro HaBep-
HsIKa CBOM NpuycafebHbIv y4acToK MMeeTcs.
A TyT BbIXOOHOW, B NOPY BCEX MOCALOK Ha
0oropopfe, M HYXHO Ha Lenbln feHb Ha «Ka-
Kyto-To» Pabpurky npoueccos... BHayane g
nbiTanacb CECTb C HUMU B OAHY NIOLKY, FOBO-
puna: «MHe Toxe xoTenoch 6bl 6bITh cenyac
He 3[eCb, a Ha CBeXeM Bo3ayxe. Ho pas yx
Mbl 30,€Cb, TO f,aBanTe NPOBELEM 3TO BPEMS
c nonb3o». M kakon 6bin kandg, korga noau,
Xenaslime ynTu, Kak TONIbKO NepecTynuin
Nopor, B KOHLLe OHSA 3aX0Tenn ocTaTbCs
Ha YeTBEPTYH CMeHy, YTobbl NpogonXaTb
COBEepLIEHCTBOBATb npouecc!

3TOT CJZTYYAI 51 CPA3Y 3AMUCAJIA B CBOKO
BOOBPAXXAEMYIO JINYHYHO «KHUT'Y TPEHEPCKUX
YCIMNEXOB». KCTATU, COBETYHO BCEM TPEHEPAM TAKYIO

3ABECTMW.
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Mory paTb eLle OAWH COBET, Kak npeopone-
BaTb HeraTue. [pex e BCEro Hago NOHAT,
4YyeMy MMEHHO COMPOTMBISETCH YEN0BEK —
3TO MOXET BbITb He TONbKO TeMa 0by4eHus,
HO 1 caM (haKT 0byyeHuns: HeKOTopble Noan
He BT UK He XOTAT yunTbes. MoxeT 6bITb
COMPOTUBNIEHNE MEPCOHANBHO TPEHEPY: HY
BOPYT Bbl ycnenu obmuaetb yyacTHUKA. ITO
He TaK aKTyaslbHO A1 BHELWHUX TPEHEPOB,
3aTO MOXET KOCHYTbCS BHYTPEHHUX Tpe-
HepoB nNpeanpuaTui. A 6oiBaeT 1 COBCEM
H6aHasbHas NpuYMHa HeraTMBa: YefloBeKy
MOXeT bbITb (hM3NYeCcKn HEKOMEOPTHO —
KOMY-TO OyLIHO, KOMY-TO AyeT.

BaxHas peTanb: ecnu YenoBek 3ajaeT He-
yoo6Hble BOMPOCHI, pasfgpaxeH — ckopee
BCEro y Hero ecTb HeyaoOB/IeTBOPEHHbIV 3a-
npoc. M Torga 3apgava TpeHepa — NoHATh,
KakoW MHgopMauum emy He xBaTuno. 4
4acTo NPaKTUKY MeTop, «pa3obnaveHns»
yepes onmcaHue peanbHOCTU. «BuxKy Ba-
we 6ecnoKoncTBO, YTO B BalleM npoLecce
3TOT MOMEHT byaeT He Tak ahheKTUBEH,
KaK B CepMMHOM npousBoacTee. [aBanTte
BMECTEe NoayMaeM, UTo TyT MOXHO npeanpu-
HATb» — Takmne becedbl MOMOratT BbINTU Ha
bonee noBepUTENbHbLIN YPOBEHb, CKOHLLEHT-
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pupoBaTbCs Ha pelleHnn npobnemsbl. Kak-To
YyYaCTHUWK 3aaBa BONPOCHI B KaX bl 610K
MUHKW-NEKLNN NO HECKOJbKO WTYK. Torga s
YTOYHMNA ero uenb — AeNCTBUTENbHO NN
OH X0YeT MOHATb NpegMeT UN CTPEMUTCSH
NpPoOBepPUTb MOW 3HaHNS No TeMe. OH OTBETU,
UYTO NMOHATb, BOMPOCOB CTaNl0 MEHbLLE, UX
TOH n3MeHunca. Ny meHsa 6onblue He bbINo
COMHEHUN, YTO YesIoBEeK OEeNCTBUTENbHO
xoueT rnybxe pasobpaTbca B Teme. MoaTo-
MYy HEKOTOpble BOMPOCHI A y3Ke BblHOCMUNA
Ha MHAMBMAOyanbHyto beceny B nepepbiBe,
yTobbl OCTATbCA B TAMUHTeE.

JIN4YHO oNa MeHs 6epe>+<nV|Boe npon3BoaACT-
BO O3Ha4aeT CMeNiIoCTb BNUOETb I'Ip06ﬂeMbI
N Npu3HaBaTb UX.

B 3TOM, MNO-MOEMY, U KPOETCHA
CMbICJ1CNOB «MPOU3BOACTBEHHASA
KYJIbTYPA»: KOTALA NMPOBJIEMbI
HE YTAUBAIOTCH, A, HAOBOPOT,
NOACBEYUBAKOTCA, NTOTOMY YTO ECTb
YXENAHUE HAUTU PELLIEHMUE,

el

A HE BUHOBATOrIO.
/I BTOPOM MOMEHT — 3TO CUCTEMHOE MblLL-
JIeHue: CNy4Ynsiocb OOMH pas — MOXET Chy-
UNTbCA elle, NOSTOMY pelleHne BaXHo Tu-
paXmpoBaTb Ha BCe MOXOXMe yYaCTKN.

PaboTa TpeHepa — 3TO HenpepbiBHAsA Npo-
Kauka MAMKMX HaBblKOB: KOMMYHUKaLLMN,
3MOLMOHANBHOrO MHTeNNeKTa. Pasgpaxe-
HMe — He OT3epKasib, YTO YeNI0BEK UMeeT
B BUOY — BbIAICHW, 4TOBbI NpaBMIbHO NO-
HAMM — 06bACHU! M 3TO HAM HYXHO KaX-
Obl OeHb, He BaXHO, obuiaemMcs nn Mbl
C PyKOBOAUTENAMM MU C CEMbEN. S YETKO
npocfiexunsBato, Kak pacTeT MOW aBTOpUTET
B KOJIIEKTUBE, U CBA3bIBAKO 3TO B TOM YnUC/e
C NPOKaYKOWM 3TUX HaBbIKOB. M «nupammaa
0by4yeHun» rnacuT, 4To 0byyaTb OpPYyrnux —
3T0 caMbit athheKTUBHbIN cnocob yunTbes
camomy.

Cenyac s ntobnto 6b1BaTb HA TPEHUHTE B POSIU
y4yacTHUWKa, Habnopath 3a paboTon gpyrux
npocun. 3To BCeraa Anaa MeHsa He TOJSIbKO
NpPO MOrpy>XeHne B TeMy TPEHUHIa, HO U
NpPO Hay4YMTbCHA YEMY-TO HOBOMY Yy TPEHEPA,
«MNOACMOTPETb» Kakne-To UIIKK. |

NMogroToBKa TpeHepoB
no 6epeXxaMBomMy Npon3BoACTBY

Yyer cneu,ml)m(u NPOu3BOACTBa Npu nNnposefeHnn TPEHNHIOB

YT0 U3MEHNTCSA Ha nepBbiX dTanax napTtHepcTea ¢ OLLK?

L.) PeanunsoBbiBaTb NPOEKTbI @ BbisBnsSTb noTepu
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